
MSD K]EY AREA PAPER

BUTLDING BUSINESS ADVA.LNTAGE

1. Introduction

In1993MSD setouttochangeitsdirection,workingpracticesandcommercialfocus.
Major achievementswere gainedin 1994.

AllOpCos arefollo%iinga common IT SEMMGY, basedonbusinessdefinedrequir=cnts.
CompanieshaveadoptedIVIRPUprocessestohelpdrivedown costsand increase
flexibility.Two companiesachievedCl= "B" status,25 companieshave,orare,
installingCbameieonand BPCS isnow deliveringbenefitstocompaniesfollowingthe
earlierproblermin1991/1992.Re:ductioninworkingcapitaland inventorylevelsare
now beingreportedaroundtheworld-

A ftirthersevencompanieshaveundertakenthrm-dayBusinessSystemsWorkshops,
facihtatedbv MSD Tl=c workshopsinvolvetheOpCo copteamreviewingtheircritical
businessissues.wb= isrequlredto%ia andhow theycanexploitIT tocompetitive
advanmgc- These%vorkshopsareidentif@inglocalneedstoincr=seMSD's supportto
TradeMarkenngandconsumermrorrnauoilinadditiontoconfa=g theapproachto
t\4RP[IandcoacenucusLmprovtment.

IntheUK majorsvstemshavebeen inst-illedsuccessfiiU,6..Examples areTEST
(South=pwn FactoryExpansion),MARKS,)(IAiN(TradeMark Nianagement&
Control).FORF-SIGHT (In-marketsalesandinventorvImis forecasting)inTaiwan,
ACU,'VIEN(Keyaccountplanningandcontrol)inDuty Free,ED[ W3kS toSoud=npton
suppliersandshippers,and introductionoftheWorld-widenetworkwithSCITOR and
LOTUS NOM.

FinaJl%.,foflo%iaga fullday'sdiscussiononIT mattersby theBATCO Board on
November 2nd 1994,we havere-draftedtheMSD %fissionStatcm=t@updatedthe
critical success-.a=rsand implementeda progranuneforimprovingMSD's serviceand
deliven-toitscustomers.Actionsresultingfromthisworkwillbe incorporatedintothe
BestPracticesand distributedtoOpCo iv[SDs.

2. MSD 'viissionStatement

The re-d@ missionisto:

ExploitourknoviedgeofBATCo's businessandInformationTechnologytoachieve
globalbusinessimprovementsand sustainedcompetitiveadvantagethroughworldclass
staffandeffectivemanagement ofexternalrT resources.

3. Policiesand Procedures

,viSD'sroleisto:

• ,%orkwiththebusinesstounderstandneedsand buildsolutions
• actasagentsofchangeand stimulatene@vdii@g
• adviseon IT issues

Where possible.internalIMSD activitiesor processesNvW be out-sourcrdtoincrease
flexibtlirvandiorser%-icc,providedthatitiseconon@ctodo so,
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The policiesand procedurestosupportthisrolearethatnew projec,developments
shouldbe owned and drivenbv thebusiness(semon 4),thesupportingtechnologiesmust
conform totheIT BestPractices(section5) and therr SecurityPolicy(section8)must

be adopted.

The specificcurrentBATCoMariagem=t Services;ITpoliciescanbe foundinthethrel-
volume IT Best Practicesmanual and theIT Secun,-@,Policvmanual,bothof wkuchwere
enhancedduriniz1994and haveall=& been circulatedtoallOpe.-a=g Companies. In
addition,a new "How to..."serieshas Deenintroduced,withtheffi-stof thesebooklets
("How toUse theCraafieldGrid")havingbeensenttoalloperations.

4. BusinessImprovement Process

Inlastyear'sKey Axca Paperwe introduceda frame%vork,calledtheDemand and Supply
Chain,forpositioningthedevelopmentsplannedax BATCO and theOpCos. Thishas
beenupdatedand appended as Appendi-c1. AU OpCo MSD developmentsshouldfitinto
thisframework. Itisunlikelythatan OpCo canmanage a rangeofprojectsforall
processes,and thereforeeach top cc= %viUbe exp--czdto definethepriorit%lareasfor
theirsituationand irAitiaEcpriorityprojectstosupporttheseare=. U otherprojects
shouldbe postponedtogiveclearfocuson delive--,.ofhighimpactprojects.InCranfield
Gridtermstiusmeans focusingon theTuraaro=ci Strategicquadr=ts@reducingthe
Staple/Corework totheabsoluteminimum. MSDs shouldde%,elopstandardssod=
StapiciCorework fora ftinci@oncan *oemanaged b,.thefunctionx%ilhoutlossofdata
integrityand iotegmr@on.

9. Technolo--vInfrastructures

BATCO willcontinuetodeveloptechnologystandards.whichensurespecificsysterm
development,lowerlocalsupportcostsand systern.5integrationasrequired.The
technologyiscurrentlybasedon a ni@-ofcLient/senerand AS,'400togainthefull
produc.,lvirvbenefitsfrom nc%vtechnologieswhdst preser,6-Lnztheinvestmentin=sting
systems.Lastyearwe idendfieda needforan cle-nentofdictatefromthecentreforthe
technologyii@cture. ThesestandardswerecrculatedintheIT RestP-=ces
Paper.

6. ImpactofProjectBA17ALION

.AsBAT moves towardsmanaging a globaltobaccobusiness.definedthrou2bProject
BATT.KLION, itisimperativethacallfunctionsand processescan operateresponsively
and fleyjbtvaroundtheworld,This .%-fflordy be ac@Lievedthroughfullexploimrionof IT,
consistcntlyimplementedinallBAT tobaccogroup locations.

DeLuledcommon standardsw-W be agreedforallccmponentsofthein@cture from
networksthroughdevelopmenttoolsetstoapplicationpackagm thes=dards will
ideneifvwhere common packagesareessentialand @%;hercinterfacesbetween s-vkcrnsair

needed. These s=dards NVIUbe mand=rv foralllocationstoadopt.We NNIUensureas
fullconsultationas possibleinsettingthesestandardsfortheemerzingTob=co Group.
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AU projectsandproposedrrinvestmentshouldww berevim%edcritically.Where
possible,projectsshouldbe postponed untiltheagreedstandardsarepublished.Clearly

a projectshouldnot be postponed ifitputsthebusinessatrisk-Ifinany doubt aboutthe

impactofstandardson a project,thencoot= J.A.Botto= or therelevantOpCo MSD

Advisor.

7. World ClassStaff

We can calydeliverworld classrr throughworld classpeople,We willrevic%vthe

.NISDr-ompctc=esintheUK's SkillsGridto=sum thatOpCo needs arerefleczc&The
resultingGrid willbe usedas thebasisforidewifvmg skillsgapsand developmentneeds.

OpCos %,6iflneed todevelopand recruithighperformancestafftosupportthech:trigin
.YISD role.

OpporninitiesforsharingMSD resourcesacrossOpCos shouldbe sought.bcehto

reduceoverallregionalcostsand to providedevelopmentoppormaines forlugh

performancesmff.

',,iSD'sre,.isedrolerequirescommercially-focusedindividualsuldng a crincalcross-

fu--caonai,iewofthebusiness.Thus itisan id=ilpositiontoprovideffim-nck
de%clopmentw key staff.A formal reviewprc@c=sshouldbe uiiaaredwithaneach OpCo
cotransferorsecond highperformingstaffintoand outof MSD.

S. IT Securitv

Tne IT Secuntypoucy was distributedtoallOpCos in 1994. BATCo's detailed

supportingsecurityprocedureswillbe circulatedtoallOpCos by April 1995 foruseas a

blueprinttodeveloplocalprocedures.Itshouldbe notedthattheBATCO Board takesrT
securityand protectionagainstvinL5esand unauthorisedaccessveryseriously,and this

shouldbe reflectedinthelocalprocedures.

J. Bottome
1-4 Ntarch 199-4
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