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K.-Y AREA PAPER CORPORA TE A

CORPORATE INIAGE

BACKGROUND

A companvs cor-,oraceImage isa valuableasset.Froria commercial perspective,the
ber.efIESOfi good image and reputationwithinlocaland nationalcommunities are

becoming inc.-easin2lyapparent.The productsof a company witha good corporate

imaze arec@,en-noreattractivetoconsumers.Access can be easiertodecisionmakers
and opinionfortrers,t,,iecompany can become more attractiveintermsof recruitment
and itIsmore diE'cjl,,forlegislatorstoenactharshregulationsaffectingcompanies

which have he su:)portoflocaland nationalcommunities.

With the politicalclimate,thereareincreasingopportunitiesforinternational

businessesinmany new marketsaround theworld. A strong corporateimage can

assis-. -heex.:o,-rof productsand settinzup jointventuresinnew countries.

Incernatior.a!:cm;ani.-sand industr.esareoftencritlc'*.5edfortheiractivitiesand

beh3l-'ICUr;ll,nar.v iar-softhe@vorld.Much of,hecriticismispoliticallymotivated,
parric--,Ia.-!%.bv t-.-seopposed to thef@eee,,ite-prisesvstem. Crticsargue thatthe
inter-.s-sarc ob.ie.-::%-esof internationalbusinessareincompatiblewith theinterestsand

well-.:)elnz11"naz:c,7alzommuni,:es

Nk'hilethis:s-ior-r-.:e,theselvi*ewsreceivewide cove.-ageand have a considerable
numter ofsubsc"bers They arece.,ta;nlyusedbv theanei-smokinglobby toattack

both :he,o@acco:,-.dustryand companies intheBAT group.

A eood cor-,:cra-,e:ma2e and reputationisjudged on many factorsincludingfinancial
per-for-nanct,cor--crat.-behaviourand ethicalpractices,community involvementand

conEr-.'--utior.and :7-,,.iro-imentalawareress and sensitivity

Itis imco:-,antthatoperatingcompanies implement programmes todevelop
and promci.-a -cca*ccrporaceimage forthemselvesand thegroup and thatallstepsz
are -.ak.-n-.o-.nsu,-e the company enjoysa good cor-poralereputation

POLICY
Companies shoul-@;ha,,ea co-ordinatedprogramme to establishand maintaintheir

ccr-,crateir-.32e2n--reputation.

As par',of,,-e':r:or-.or3ceimaee programmes, companies should associatethemselves

withSn'tis,i-.Ame:7can7obacco Company on stationery,includiniatheSATCO logo,in
ac,-ordanc--%vith-,;,ecorporateidentityguidelines.General communications should

refertobeinstpar,)CtheBAT eroup,e.g.,totalgroup volume shouldbe quotedrather
thanBATCo's and aroup operationsshouldrefertoNorth Arne-ica,allofEurope and

Latin -@mer,ca.aft,6ouehreferenceshouldnot be made toBAT Industriesas such. The
ee,ier,cterm BAT %@,iiibe thecommunication reference.
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l(EYAREA PAPER CORPORA TEA

Corporateimage/reputaEionshouldbeassessedregularlyandprogrammesadjustedto
takeaccountofchangingopinionsandattitudes.

OBJECTIV'F-S
The overallobjectiveofcorporateimage/reputationprogrammes shouldbe to achieve
thehighestreputationwithintheindustrysectoramong key targetaudiencestoensure
community supportforthecompany'sbusinessobjectivesand activitiesand to assistin
gainingcompelilveadvantage.

BAT shouldbe positionedasthepacesetterinthefollowingareas:
• Financialmanage-nentand profitperformance
• Ethicalstandards
• Marketingstandardsand practices
• Productquality
• Customer relations
• En-@ironmenraiprac-Lices
• Employment pracic.-s
• Community cont:i'--ution
• Corporateideitification

Programmes and ac-,ior.shouldaddress.

- Financialstandin,-,-to-nsurehat:thecompanv isabletomaxirr@sethe
benefitsandthecommercialadvantageof financialcredibierythrough
favourabieban@-n3ter7ns,preferredtermswithsuppliers,etc;government
recognisestheeconomiccontributionand viewsofthecompany when
determiningpolicy-thecompany enjoysa fairshareprice

- Ethicalstindards-toensurethat:thegroup'sstrictstandardsregarding
observanceofiecallawsand customs,paymentsoftaxesand chargesare
observed-,:hatproperand fairrelationshipsareobservedwithdistributors,
suppliers,tarmers,etcand intheconductofrelationswith electedand
government offic,,*als

- *vlarketingstandardsand practices-toensurethatthecompanys code of
marketingpracic.-isobservedard thatthecompany operatesVit@inlocallaws
and voluntaryagreements.

- Product quality-toensurethatthecompany isabletogaincompetitive
3dvantaizethrouzhthemarketingofsuperiorqualityproductsand thatall7 -
communicationsmaterialisofthehighestqualitystandards.

- Customer relations-to-nsurethatcustomerenquiriesarehandledefficiently
and qu*lc'r,-Ivand -.hatthecompany demonstratescareand concern toachieve
customer satis-,ac-,ion.

o:@plaw@kapkkspctz osto3l95
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KEY AREA PAPER CORPORA TEA

- EnvironmentalPractices-,oensurethatstrictstandardsarcobservedin
relationtodisposalof waste,recvcfing,utilisationoflocalresourcesand other
issues,setout separatelyinBArs environmentalpolicyand thatdue
recognitionissoughton appropriateoccasions

- Employment practices-toensurest6ctobservanceand due recognitionof
employment policiesand car.--4itionsand safetystandardsand thatmanagement
qualityand employee oppor,--,-.jtiesarecommunicated and understood

- Community contribution-toensurethatcommunityprogrammes respondto
theneedsand aspirationsof'ocalandnationalcominunitiesand arerelevantto
localdevelopmentneeds.P,:gTimmesshouldbe selectedfrom one ofthe
followingfourareasso thatBAT isrecognisedas aconsistentsupporteror
specificinitiatives:

-health
-environment
-culture
-businessdeveioprr.,---.

Corpornte identirication-:z)ensurethatallvisualidentificationsuchas logo,
letterheadand stationer-v,s:@z7:aee,vehiclescomply withBAT's corporate
identitvrulestoachievecons:.iiertcorporateidentification.Where
appropriate,companies seek a associatethecompany withthebrands.

C.7D
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KEY AREA PAPER CORPORATE AFFAIRS

EXTEILNAL RIELAT'IONS

BACKGROUND
Thefreeenterprisesystemisnowaworldwidephenomenon,howeverthatfreedomis
qualifiedandundergreatpressure.Increasingly,communitiesaredemandingthat
internationalcorporationsjustifvtheirft-anchisetodobusiness.Companiessuchas
BATCO must notonlybe good worldcitizens,theyr,-,,tstdemonstrateand commur@=e
thatthisisso

POLJCY
ItisBATCO policythatsystemaricpro-activeprogr?-7-mesofregularcontactwith
government officials,politiciansand ministerson maz-,.-.-sofmutualinterestbe pursued.
Contactprogrammes shouldalsobe carriedoutwithippropriateinternationalbodies,
suchas theWorld Bank-and World Trade Orgar@sat-tc,-i.Audiencesshouldbe made
aware ofthecompanys positivecontributiontothenationaleconomy. Assistancewill
notbe forthcomingifa companv approachesa potent;31helperonlywhen problems
arise.Systernaticcontactshouldalsobe maintained%,ithotherkey audienceswhose
2oodvAlland co-operationcan helpcompanies achie,.-etheirbusinessobjectives.These
groupscaninclude,forexample,employees,suppliers.customersismokers,thetrade,
localcommunity leaders,leadersofthefinancialsector,competition,politicians,the
public,tobaccoerowers,advertisingagenciesand businessleaders.

Stepsshouldbe takentoensurethatnon-executivedirectorsareeiventheopportunity
toplayafulland appropriateroleinrelationshipswithgovernmentand other
appropriateaudiences.

Thispolicyshouldbe -eadincorjunctionwiththeKe,...Ar,-aPaperon Smoldng and
Health-Communication.

OBJEC=
The objectiveofe-,ciemalretatl'ons'activicyistoensu,--,-.hatt@@eUl supportof key
audiencesisenlisted.Inthisway a company willheic;tselftosharpenitscompetitive
edizeand maintaintheFreedom to conduct itsbusiness@na responsiblemanner.
BATCo's businesscontributionsand pracicesshouid'.-erecognisedtobe ofa high
standardand notopen to criticism.
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THE -NMDIA

BACKGROUND
Asmajoremployersandcontributorstotheeconomy,BATCO companiesand
operationsarethesubjectoflegitimateinterestby themedia. Dealingwith-,hemedia
can havea significantimpacton thecompany'sbusiness.Relationswithpress,radioand
:ele,,isionarean importantmeans ofdevelopingcorporatere-.utationand :ushandled
canhave a significantnerativeimpacton thecompany.

POLICY
ItisBATCo's policytobe open and honestinaU itsdealings themedia and to
conductsvstematz

.
c,pro-acti.ve media relationsprogrammes topromote *@,ecompany as

iblebusiness.Media relations'plansshouldbe de,,-eiopedand re,-iseda=uady,a resuonsi I I I
toinc:udekeyjournaliststocontact,subjectsand messages t,-cc,-nmunicar.-and
prom--u=es forregularcontact.

Companies shouldnominate a media spokesman who should @-ec--@verez,-,!z.-;ssuesand
,meciatralfungand istheor@ypersoninthecompany, apartfrom :heNo 1.@vhois
aut@.orisedtotalktothe media.

Whe.-icompany spokesmen aredealingvathcommercialissuesaitectingthelocal
business,informationmade availableshouldbe clearedwith the\o 1. IA-@.enproviding
commercialand financialinformatior@closeartentionshouldbe -.3idtoIccallaws,stock
exc'-Ian2erules,etc.

Oppo-runiElesforgeneralcomment on allsmoking issuesshouldbe care.-"uil%'7eviewed
and :)ursuedifitisconsideredthatthecompany'sviewscan be adequately-ecresented.
This3houldbe withtheagreementoftheNo 1. When discussinganysmc.,angand
healthissues.spokesmen shouldbe aware ofproductliabilityimplicationsandscientific
accuracyand shouldfullyunderstandthecompany'sstance.

Corporate -kffairsDepartment@'Lvfillbanic,shouldbe keptinformedofsieni,-7cantmedia
con,,actand coveraizewhich may have internationalordamaizinelocalimpac.andshould
be consultedifthereisany doubtabouthandlinganyspecificcontac-,s.

OBJEC-M-ES
Nlediarelationsprogrammes shouldcontributetotheachievementofcorporate
objec-.ivesbv ensurin2thatthecompany iswellknown and l@izhiv-eizarded@v itskey
audle,ices.

.-kmore detailedpaper-GuidelinesforDealingvath theMedia -hasbeencirculatedby
Comorate AffairsDepartment,Nlillbank.

11'04,95
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MARKETING RESTRICTIONS

BACKGROUND
InresponsetorecommendationsfromVRHO andanumberofinternationalpressure
groups,govemmenrs areintroducinga wide rangeofrestrictionson marketingactivities

relatingtotobacco.These includerestrictionsorbans on advertisinginsome orall
media,on brand sponsorship,particularlyof sports,and on trademarkdiversification

activities.Itisoftenstatedthatsuchrestrictionsareaimed atthc'protecion'ofyoung
people from theinfluenceoftobaccoadvertisingand sponsorship.However, maj*or

studiesand experiencesinvariousmarketsclearlydemonstratethatadvertisingor
sponsorshipisnotsignificantininfluencingyoung peopletobeginsmoking,orthat

advertisingorsponsorshipbans have any demonstrableeffecton theoverall
consumption oftobac.-o.

POLIC"1*
1:IsBkTCo policytoprotectmarketingfreedoms inallinstances.Wher,-verpossible,

,ie2otiated,,-oluntar-ycodes aretobe preferredto leRslation,and companies should
consideradoptingsuchcodes throughouttheindustryinthe;rcountry,where theydo

not alreadyexist,inthehope ofpre-emptinglegislation-

OBJ'ECTTN-ES
To preserve-he -i'czhtofcompanies toadvertiseand market theirproductswithinsocadv

acceptablestandardsand practices.

To preservetheirabilitytoinformtheirconsumers ofproduc-,developmentsand
;P.no@.-ations.

To ensure:@atcompanies areableto compete and increasethe;rrnarkeeshare.

CZ)
r'l.;
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PACKAGI,NG

BACKGROUND
Formanyyears,healthwarnings@aveappearedoncigarettepacketsinsomemarkets
a.ndinotherstheyhave not.In par-,icular,healthwarningshave been requiredby

governments inmost OECD nationsand itistheperceptionof thecompany that,in
thesecountriesatleast,thereisa community expectationthatallcigarettepackets

should containa warning ofsome-c*Lnd.As a responsiblemanufacturer,BATCO believes

itshouldrespond tothoseexpe-.-.ailonsand applya healthwarning to allproductsit
makes.

%toves have alsobee-imade 'Insor-.e-narkets-o forcemanufacturersto se!lcigarettesin

plainorvene-icpacks.

Inmany cour,,,,-ies.iea!thwamin2s arealsoinc!udedinadvertisingeitherasa resultof
legislationor;,idustrvaszreemenc.

POLIC'@'
1:isBATCo polivftocomply anv natiora@requirementto placehealthwar,-U*rszsan
claarettepackagingand inadver:':s'.iiz.

Inmost caseswamlnszsarerequirtdby government and should thereforecontainan

attributiontothegovernment.

Incaseswhere thereisno require7reitoragreement,healthwart@ngs shouldbe included

on packaizingbut not inadvenisira(guidelinesfortheapplicationof healthwamines
where no izove-rimentrequirement---jstsarecirculatedseparately).

Pic,orialwaming5, and thoseocc,-c,.inga major pack faceorfaces(frontand back)ora

disproportionatelylarizeareaof ad%ertisinszspace,shouldbe resisted,as shouldmoves
to plaincr genericpac'&-S.Every should@e made toprotectthe inteeriryofthe
company's packs and trademarks

OBJ'ECM,-ES

To minirnisethedamaec totheGrcuo's most valuableassets.trademarks. jack desiizns,

To neutralisethecontroversyove7 :@ackwarning labels,

To minimise thedisruptionto ad,@er-,isingcommunications.

0 piansikl;,%kappe.;x
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PRESSURE GROUPS

BACKGROUND
Intemationalissuesincludingtobacco,havebecomepoliticisedsuchthatpremre
groupsaresometimesregardedaspoliticalgroupings.Manyarewellevablished,
employing'ulltimestaff.A bureaucracyhasarisenwithanintemationalcareerstr-ucture
and world-,;,ideinformationnetworks.Itismostimportantthattheprofessionalnature
ofpressuregroupsandtheirmotivationsbe fullyunderstood.Because of itsbusiness,
sizeandinternationalcharacter,B.AT isa specialtarget.

The keystrateizyofanti-tobaccopressuregroupsistopersuadegovernments to
introducelegislationtobanadvertising,reduce,ar/nicotinelevels,increasetaxatiorl.to
ban smokinizinpublicandto forcecropsubstitution.By thesemeans pressuregroups
hope toac.@-jevetheirobje-.tiveofeliminatingtobaccosmoking.

.Mostanti-tobaccopressuregroupsarelinkedwiththeMiO and affiliatedagencies.
They inc!L.,dehe Inte.-nationalUnion AgainstCancer(L'ICC),theInternational
Orgar@sat:cnofConsumer Ur@ons(IOCM, Ac-,ionon Smoking and Health(ASH) and
many others,-.@,hoareeitherregionalor national.

Compar@es shouldbe awaretha,pressuregroupcampaignswillofteninclude:

public-neetinizs
• an,,i-cobaccomedia activity
• de.,acementocadvertise.-nents
• smears againstindividualtobaccocompany executives
• actionatcompany AG,\fs
• actemptstoinfluencecompany shareholders
• lobb%-inszpoliticians

POLICY
BATCO policyistopre-empttheattacksofadversariesthrougha reviewof plansand
allegationsofpressurearoupsand toengaeethem when itisintheinterestsofthe
operatingcompany todo so. Where an attackisdirectedspecificallyatBATCO, the
operatingcompany shouldco-ordinateand :eadthedefenceofthecompany. Otherwise
pressureizrou.osshouldbe dealt@%ithviathenationalmanufacturers'associatior@but if
necessar,,.,theoperatinecompanv can takea leadingrole.

0 BJE=7E
To furthe-businessobjectivesby thecontinuedde.,enceand protectionof thecompany's
interestsand repucation.

To ersi;re',,alanceand fairnesstothedebate.
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CO-NDfUiNICATIONAIND CO-OPERATION

BACKGROUIND
Theissuesaffectingtheinternationaltobaccobusinessarenowglobaused.Theglobal
anti-tobaccopoliciesoftheVIHO and itsexecutiveancillariesarebeingimplementedon
a regionalbasis.The WHO activityisadministeredfromregionalcentresinNew Delm,
,Manila,Brn-ville,WashingtonDC, Copenhagen and Alexandna.Over thenextfew
years,theregionalstructureoftheindustry'sopponentsisexpectedtobe strengthened.
Regionaltradingblocksexistinsome partsoftheworld and necessitatearegional
approachto publicissuesmanagement.

In theBATCO group,companieshave considerableexperienceindealingwithWHO's
smoking andhealthstrateizies,and alsowithcriticismofinternationalbusinesses.

POLICY
A regionalas wellasan @nte-rationalview shouldbe takenoftheissuesaffectinga
company'sbusiress.The strateeicsofWBO and pressuregroupsshouldbe monitored.
Strategieson smoiciizissuesadoptedbv BATCO compardesshouldbe rnindfiiiofother
regionalacti-.ities.Knowledizeandexperienceshouldbe efficientlycommunicated
among BATCO companieswithintherezionand toMllbank so thatallcanbenefit.
Regionalissuesand communicationsshouldbe managed throughthePublickffhirs
managers intheCor,porate.4ffairsdepa7-tinent,Afillbank-

OBJECTIV'F-
To maxirr@secommunicationand cooperationon publicissuesamongst companies and
businessur@tsinre@donscoveredby RBUS.

CY\
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TRAEVING AINDDEVELOP.NIIENTOF CORPORATE AFFAIRS STA.FF

BACKGROUND
Theeffectivenessofanoperatingcompan@sCorporateAffkirsDepartmentrestsupon
theprofessionalcompetenceofstaff.Ina worldaidegroup suchasBATCO, special
effortsmust be made toestablishjnifom-dyhitzhstandardsofprofessionalpractice.

POLICY

Itisessentialthatthehead ofcorporateaffairsfunctionbe aware of thecompanys
policies,plans,directiotisand any de%-elopmenrs,tobe abletooperateeffec@velyand
provideinformedadvicetothecompany.

Itispolicythatthecorporateaffairs3-,afftrair@ngaizendabe basedon the cclir@calsuls
outlinedinthePACE appraisalsys:!-nand theCorporaie @ffairstrainingjyilahusnow
adopted by theBA TCo Board

T'heprofessionaldevelopmentofc.-morateaffairsand publicrelationsstaffshouldbe
throughecternaltrainingprogramrres,butwhere thesearenotavailable,startshouldbe
assistedby in-companytraining,by co-operativeprogrammes withcompaniesinthe
same re2ionand withCorporatekffz@isDepartment,NUlbarik.

OB.TECTIN-ES

To ensurethehigheststandingof company withinitslocalenvirorimert-

The objectiveofstafftrainingistoensurethathighprofessionalstandardsare
maintained.Inthisway thecompany willbe ableto communicate effectivelywithand
enlistthesupportofthosegroupsan(iindividualswho can helpitmaintainits
comrnercialfreedoms.

c-11
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NATIONAL INIANUFACTL-RERS'ASSOCILATIONS

BACKGROU.ND
Itisarecognitionoftheimportanteconomicpositionoftenheldbythetobaccoindustiy
thatgovernmentswillusuallywishtokeepcloselyintouch.Governmentswillnormally
prefertodo so viaan organisationwhich can-.-presenttheinterestsof allnatieral
tobaccomanufacturers,Such NLNVW canalsohelpcompaniesby providingasourceof
industryinformationand agreedvie,.vson non-competitiveissuesforthemedia and the
public.

POLIC'Y
ItisBATCo's policythatwhereverpossible,theviewsofa nationaltobaccoindustry
shouldbe projectedco-operativelythroughanationalmanufacturers'association.

On some occasions,theoiztcorneofcertainke.,.issuescan resultinCompetitive
advantagefor one member ofan 'v4lL4overanother.6ATCo companies shouldbe
aware ofsuch issuesandpursziestrategiestharensurethatthecompetitiveadv@mrage
fallsinBA Ts.t@rvotir.

IN-herethereisinsufficientindustrvr.-presenta,.@ontoform an NNLA, theBATCO
company itselfshouldbe preparedto representan industryview.

iN'ivt-\.sshouldbe adequatelystaffedand funded.They shouldestablishappropriate
policiesand measurableobjectives.Effectiveressshouldbe auditedand reviewed
regularly.

OBJECTIN,'E
To ensurethattheindustrypresentsstroniz,consistentandunifiedviewstoitsaudiences
on non-compeeitivetobaccoissues.Thisunity zivestrengthtotheindustry'scase
and so helpcreatefavourableconditionsfortheresponsibleconductofbusiness.

ON
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INTER@NAL CO,%INIUNICATIONS

BACKGROUND
Research clearlydemonstratesthatcompanies withclearpolic-.esand efrectivesystems
forinternalcommunicationsaremore likelytobe successlul.

POLIC'Y
Itisthecompanvs policytobe open and honestinallitsdealingswithemployees,
involvingthem inbusinessdecisionsand providingregularandrelevantinformation
about thecompany.

The company -ccog-nisesthatmanagers arethemain char,,-ielofinformationand will
carryresponsibilityforthequalityand tir-,elinessof infc,-,7.aeiori.

The company underakes thatitwillende--vourtoensuretna,7copiehearnews first
of5ciallv,ratherthanthrouizhthegrapevine.

Communication ismore thanimpartinginfon-.ationso nanas-zerswillalso'walkthejob'.

The company r-.cognisesthatcommunicationisas much liste:,@ngasitistalkingand wiH
ensure hatwhereve.-pcssibi.-,communicationwillbe ac.--to-Face.Itwillalsoprovidea
mechanism to enablestafftoha,,equestionsand -,once.-.nsaddressedina t@me!yway.

The company .villprovidecommunications trainingand @.eve;-.omentforemployees.

All managers and super@isorswillbe appraisedon theircommunicationssuls and
activities.

The company %@,illendeavour-,oadopt bestprofessionalprac-,;cesand methods of
communication.

OBJ'ECTIVES
To increaseun@ers*,andi!-igot',,hecompany's plansand bu3'@ness@lecisions.

To ensurepeoplehavealltheinformationthe-;need todo the-.rjo'cs.

To helpindi,,idualsfeet;nvo!ved.

L7.
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