
BATCO,%lANAGENIE.NT SER'YICES STRATEGY

KEY AREA PAPER

1. MISSION

To enhanceSATCo's competitivepcsi6onby:-

- Increasirgoperationalefficienciesand tirne4ydecisionmaking through
measurablybetterand more compatibleiafomiationsyst=

- Harnessingthemost appropriatetechnologyand designingnew business
practictstoenhance BATCo's effectiveness

2. CRITICAL SUCCESS FACTORS

Become Businessdriven,nottechnoloevled

Incrczs.-P:oducti,.it%-/Valueofmoney

Improve Ser-viceand deliveryappropriatetobusinessneed

Impro-.eStaffQuabcN

IncreaseOpCo support/GlobalMSD coherence

IncreaseFocuson StrategicApplications

The CriticalSuccessFactorsaredevelopedftirtherin the*Group I.TBestPractisesand

St2ndards"paper.which isattached.Thisisa blueprintforMSD opemdonal
effectivenessand shouldbe usedby OperatingCompanies and theirMSD'S.

3. ROLE OF NISD

- To establshand monitortheglobalI.T.stwev, standardsand directionof
BATCO

- To recommend and developadi,-ancedbusinessprocessesand ensure
@nplemetitationofbestpracticeswhere applicable

To provide:

businessconsultancy
iafonnationsystems
iaformationtechnology
computernemorks installationand operation

tomain customers:

- BATCO Head Office
- BAT Industries
- OperatingCompanies

To advise:htlpOperatingCompanies de%-eloptheirI.TStrategies c:"

r\.@
- To ensure%vorid%%idequalityof management servicesstaff ON

- To :ncre= IT a@%ar,-nessthrous!houcBATCO
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4. BATCO IT STRATEGIC DIRECTION

BATCO strategyistobecome@-

Globalcompany cornpecirgina totalworldmarket
- Based on (B gro%kthand consolidatedregionalbrands
- With qualit%.product

From lowestcostglobalproductionsourcing
With pro6c and gro@%-thaccountabilin.dele2ated,otheCompan%,A,larket
managers,ccnsiste-it-,NiLhBkTCo strategy

The enhancedfocusbv BATCO. irc!udiniztherec,-ntformationof te RB U'sin*
nm=g Elieglobalbusiness%%illr.-@uirc:

Consistentplanrinzsvs,,crrsand procedures
- Common reportingpro=ures and infomiadoor,
- Perfomiancc rcasuresIo@c@isingon key succ--ssftcrars
- AN-ailabiliryand common i.-itcE2retationofinformationand dam

Thus theI.TSTRAT---GY tosup;c,-tthebusinessdirectionsmust bc:

- To be drivenby users.N%ht,-@eratHead Officeortheoperatingcompanies

- To ensurethatlocal%ISD's contributepositivelytothelocalOpCo goalsand

s=4es %%IthintheglobalBkTCo I.T.Strate9v

- To increaserurnuoundand strategicprojectsto50% ofannualeffort,from
current301/..by 1995ther-.bydemonstratingclearcontributionto achieving
competieiveadvantage

- To ensurefastdcvc!opme.-iEcyclesand highquality,low costproductionof
=pittcores%Ste=

- To providehi2bservicele,.ciaowcostoperationals-,ste.-nssupportand
in=Uationgloballytousers

To increases%merg.@,-of BATCO MSD's regionallyand globallytoi)avoid
dupiicatiorL)mo-.,,mpitfalls,inconsistenciesandto d)ensurecommonality,
futurebusinessfle.-,ibilir%..responsivenesstochange,increasedregionaland
globalcommonality

To ensurethatsystemsareinstalledtooptimaland co=non standarclsfor
designand dam %vhilstpc-=ttingmaximwn connectivityor interopembihryin
future

S. ACTIONS AND POLICIES

Tne agreedcurrentpoliciesand actionplan,toachievetheobjectives,areattached.

The detailedprojectplansarea2rczdby theInforma6onTechnologvSteeringGroup
(I.T.S.G.)and revie%vedon a six-monthlybasis.

The Group I.TBestP.-actis.-sand Standardspapershouldbe adoptedby aU OPCo's and

theirMSD'S,
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I.T.POLICIESAND ACTIONS

1. ACTIONS

Immediate requirementsareto:

- Develop.communicateandinstallcommon agreedI.T=tc&v and dimdoo
throughouttheGroup.

- Developand implementrT "BEST PRACTISES" throughouttheGroup.

- Develop.andreportaeairLsT,per.-omiancemeasures tod=ons=e.MSD "value
formone-v"and driveforcontinuousimprovement.

Develop common %%-orld-wideteltcomrnunicatioasnetwork betweenau BATCO
locationsand OPCo's.withaccessftom remote locationsand Uakstothird

parties,

Implement@,unctiondrivencommon businesspro=slprocedures forOpCos and
agreedsupport stratcg%-viasystemssuch as BPCS, TETRK CliA.NiELEON
and FieldForce.(seeSection2 below).

InsWI basicgroup %vorkingsofh,-are(e.g.LOTUS NOTES) inOpco MSD'S,
toimproveinfon=ion disseminationand I.Tco-ordination

Developand implementsystemstosupportfunctionof RBUs

- InStaines
- ThroughouttheRegionsinOPCo's and Export Markets

ImplementcffcctiveUserGroup/SteeringGroup structureforprojectapproval
and monitoring

Implementprojectcontrolprocedures,based on usermanagersaccountablefor

theproje=

Revie%v,forkey OpCos/Regions.currentstatusof.

currentiM.Splansandsu=gies
sym= installed(dam methodsetc)
operationalstandards(sysmm security,telecoms,rrdc;os,
LA,NSIWANS, computerrooms)

againstthe"Group I.TBestPractisesand Standards"paper.

Re%ic%vtheMS skillsprofileacrossOPCo's and developorganisational
structuresand successionplans.

2. KEY BUSINESS AREA POLICIES

Thissectiondefi= thecurrentpoliciesfora number ofKey BusinessAreas.The
policiesaredescribed,,ithintheconte.-,cofthe businessdirection. r,@j
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2.1 BusinessSystems Tnteer3tion/NIRPIT

BusinessDirection

BATCO iscommittedto'improvingcompetitiveadvantagethrough'increasingbus'Lness
s-,stc= integration%%ithinOpCo's and R4orLs.

OpCo's %viffadoptprocessesforcontinuousimprovement cowardsexrellenceinbusiness
planningand controland eliminationofwasw inallitsforms.

OPCo's %vi]Jimplement businessimprovementprogra=es leadingto class'A'
manufacniringstatus.W'hereverpracticable,businessprocesses(egCosting;Billof
Materialsstructures)%-.illcorlformtoa conunon sandarclsupportedbv infom=tica
s,.,stems%%hichpermit thenia.-dmumintegrationinthefuture.

The infonn=lonsystems"illbeprovidedby BPCS orTE-IT@ACHAMELEON
dependingon thelocalcircurns=ces.Insome casesmanual svszerrlsor s=d-adone PC

applications%villbe more appropn
.
aEc.

BATCo's policiesforcommon standardsa-roundtheGroup x%illbe supponed,whichever

packagesystem isadopted.

The direction,standardsand policiesof.NIRPILBPCS and TETR-A, CHAMELEON wW

be drivenby theMRPII Sti--ringGroup.

CurrentPolicies

a) BPCS:

We %villconsolidatetheimplementationofBPCS inagreedsites.

An romparucsvillconsiderupgmding tothelatestSSA supported
releasefoilo%vinga localcasubenefitand%.sisfortheversionupgrade.

MR.Pll SteeringGroup %viUrevimvlocalcost/benefitinlightof curr=t
or futureregionalneeds,recommending appropriateactionto OpCo.

There AiUbe no BATCO globalmodificatioastoBPCS, aU
modificationsor'bolt-=" wiU be kepttoa minimum and oalyif
essential.

- Beforeimplementaaionlocal"bolt-ons'wiD be revic%vedby theNW9
SteeringGroup forneeclbenefit@solutionapprovaland possibleGroup
use. Ifapplicable'"oolt-ons"willbe developedand supportedcentrally.

- OpCo businessprocedureswillbe reviewedtoensurecommon = of
BPCS.

- Functionalmanagement Nvdlbe charged%,ith=uring perceived
benefitsare identifiedand achieved.

FuturestrategyforBPCS %villbe developedand agreedby IQ94.

Revicivof cosvbencfirstodam by luly199-'together%vithstatus
mie-.%,son a quartc-l%-basis.
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b) TETRA Cftk%IELEON:

- Identifiedas thepreferredpacka2-eforsmallerOpCo's.subjectto
outcomesofpilotstudiesand incorporationof lessonsleamcfrom
=rllerBPCS irnplemenL-Uions.

- Currentlyin4 pilotsitesto revie%,.--

i) functionalityand securit-,

ii) internationalsupportneedsandavailability

iii) localMSD and OpCo suppor%needsand availability.

iv) associatedsystemsdevelopmentpackage

4o OpCo %%,illimplementuntilthepilotsitere e,.vsarecompletedand a

policyfor"bolt-ons",futurereleasemanagemt!,itand operating
environmentshas been agreed.consistent%%iththeBPCS polic-,.

E=ure thatany futureimplementationisdri,.enb% thefunctions.vith
fullinvolvementofAudit from theoueset-

C) Shot)FloorDam Collection:

Where practicableshop floordam collectionsyst=ts%%-dlbe unified
acrosstheGroup, Mth common interfacestoBPCS or TETRA
CHA.MELEON.

Prototypesarebeingdevelopedand reviewedinBAT Suisse.

2.2 FieldForce Systems

BusinessDirection

TradeMarketingand fieldforcesystem arecriticaltoBATCo's futuresuccess.A
major strategicinitiativeis,toensure"bestpractices"aroundtheGroup throughthe

implementationsofcommon hard%vareand systems.

Cuntnt Policies

Rewrr=cnded OperatingSystem isPen forWindo%,-s.Currentreconunended
harchvareispen-portables(Tandy Grid),thoughdevelopmentisveryrapidin
thisarea.

ApplicationsoftwarewiU be developedby CONSE.N*SUS LTD, basedon their
S.kLESTF--@-Nipackage.

OpCo's comments and requirementsv@illbe consideredpriortofinaesingthe

BusinessRequirementSpecification.

The soft%N-areand hard%vare,%illbe pilotedinSpain priortogeneralrel=sc.

ItisSATCo's generalpolicythatthissysternshouldbe adoptede%-er%-where.no
sin2leinitiati%-eshouldbe mken.
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2.3 OfficeSystemsaildGrout)Workin

BusinessD rection

Proceduresand s,,-veffis%killbe adoptedwhich supportmodem nmnagem=t stru=res
andtheincreasedcommunj*cabonneedsfrm team working and globali=ion.

Cur-rentPolicies

- Officesystemsv@iEbe basedon PC-Nerworks usingMS Windows/,Novell
networkserversand "bestofbreed"packages forword processing,spreadsh=s,
presentationgnphics (seeGroup rT BEST PRACNCES AND STANDARDS
paper).

- Team workingand communicationswdl be based on LOTUS NOTES.
Implementationhillbe drivenby businessd==d and monitoredbytheRTSG.

%h M2rch. 1993
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