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1995M AREA PAPER: VITLISATION OF PRODUCT701f RESOIMCES

1. Cxvacitv Plan

M&mdicmring capacityshouldbe plvmed tomeet Madcefingfbrecastcincludingseasonal
andotherflucmations.Additionalcapacityshouldonlybe plannedinnominatedkey
operatingcompaniesorwhen mwiuo arepar6ciMy volitacand sparecapacity
dsewhereinBAT cannotbe useddue to sourcingor importrestrictions.

Where possille,contractmam&cmm which absorbsmmpbis capacityinotherBAT
companies,must beconsideredasan &ftmativetokwesm= innew capacityorwhat
thereMe OVer2lIcostbenefits.

Forhygienemmm Primaryminu&cture shouldnotbe plannedfbrfidltWv@--sNft
operatiorl

Contingencyplansshouldbe made torespondtoa disasterata productionsiteor
warehouseorata key supplier.Plansshouldbe consiste=withthefbn= being
developedatSouthamptonpi= and shouldhwhide proceduresto:-

. Assessthenmini@ rL%L
- Manage thedl%=er andmiri@ itseE= on pc=rmel andproperty.
. Establishalternativeproductionsour= intheeventthedis=er couldpro&=

.
craptionsto marketsupply.

- Pmore productioncapability.

2. Machine"

Icvestinentinnew machinerymustalwaysmaintainor imp&ov pmductquahty.

New technologywM be adoptedwhere prod= and commercialbax:fitcanbe showil

Machinerypurchasesshouldbe consistentwithBATCO and regionalmachinery
scan,i-rd-*sation.

M=Wnery ilttlsarionshouldbe maxin@ hiciu&igtheuseofmult-shiftworidngwbm
thisiscosteffective.

3, Pmduction C2M

Companies shouldaim tobe thelowest-costproducerwhere competitivemarketsexistto
achievecostreductionsof atleast5% peryearinrealpermMe costs(occluding
depm-ciafion)on averageovertheplanpe&&

Competitorproductionperfommee and capabilityshouldbe speci:fic,%Uyreviewedon a
regularbasiswithparticularrefcm= totheirproductionstrategyand productioncost
structure.

Productiondepartmentsshouldpmvide Marketingwithinformationon eachproduct
Lrimamx&cmred whichreflc=thetruecostsofthediffi:r=cigaretteand pack c:@
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speacafiom productionvolumesetc.A rostingmodelwhichallowsallocationofED@

and variableproductionscoststobrandsisbeingdeveloped atSouthampton.

productionplansto reducecostsshouldidemif)r-

3.1 Targetsforimprovingproductivityinthedirectand in@ area. Strategies
shouldinclude:-

- Fl='bleWorking pracdccl
- Team Working and 'Mni F=ories*.

Reduced Producthandb&
- Contractingout swvices,iffimanciauyviable,and witha view to.

introvmg thequahtyofsavice.
- Tjseofeffectiveirtfomafionsystem.
- Machinery investmentwhere justified.

Reduced layersofmanagement

M=u tomw= a healthyIR =vtro=ent.

3.2 Targetsforprocessand materialcostreductions.Strategiesshouldkchlde:-

- The principlesofMPEL
- Reductionsin=ck levek kchufingFuiishedGoo4 )WMS and R&RS.
- RationausationOfSpmifica6onL
- Reductionsinenergyusage ratiosand energy costs-
. RegionalCooperationon stockit=&
- Use ofProcuranem Dept tom=e competitivepurchasin&

3.3 Targetsforimproved useofodstingreso=es. Suvegies shouldinclude:-

- Machine Efficiencyimprovement progmnunes.
- linprovanem tonnzcrialand cuttoba= qugity.
- Comprehensive mauftm= and machme clearimgprogrammes.
- On-floormans cnent and supervision.
- Luprovement3 inskms,throughlocalor regionaluairing.
- Reduced machme change-overtimes.
- Disposalofsurplusassets.

4. Pmduct Ouslity

ConTanies shouldplanthatproductqualitymeetstheegectationsoftheconmimer,is

superiorto thatofcompetitionwhere thise:dstsand that,asa minitm= pmducts med
standardssetunder relevantlegis@ons.

Productionplanstoimprove prod= qualityshouldshow targetsfbrimprovements in

ProductQualityRatings,performanceagainstcompetition(where ippropnate)and
reductionsinconsumer complaints.Strategiesinclude:-

. MovinS respon33b@ forquaetytomachineoperatorlevel
- Qualitytrainingatalllevels. fl.M
- QuaRty Perfommce AuditsandReviews atshop-floorlevel CD

. CompliancewithQC ProtocolsandQ Method&
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Invesment inon-NnequalitymaLwremenL
Oif-Unequalitymeasurementatthepointofminuf==e.
QuaHry dataand complaintsanalysis.
QuaJitysystemsandprocedureswhich me oonnstentwiththeprinciplesofISO
9000.

- M=Iu@ mvesun=t where speafica0yjustzsed-
- EffectiveMaclinemainter=cc programnes.
. Woridns withmatffw suppfiersto-lb2n thequalityoftheirproductsand

service&
. Raducingthecostofqualityby =phaising pmn=fion ofdefectsratherthan

tl&

5. ge:aithand-Safety

Companies shouldairnto efiminateallaccidentsandriskstohealthtopersonnelon BAT

pr=LSCS-

ProductionplanstoimproveHealthand Safetyshouldshow strategiesforreducingthe
m=ber ofaccidentsand thetimelostthroughaccidentsand forimprovementsinbygiem
St-ategiesshouldinclude:-

- CompLz= withBAT safetyrequirementsas expressedinBAT SafetyMamuas
andGwdebc&

- Eawring thatco orsam mrefidlyselectedand aqwised and areobuged to
adhereto BAT standardsofsafety.

- CompHmr-e by visiwrswithBAT safuystandards.
. G=ail andjobspedficsafetytrainingfor&Aemployem
- An effectivesafetyorgarisationand regularsail-tymeetingsand auditsatCompany

andDepartment level.
. Pmrnotionofthesafetymemge throughspecificcampaignsand programmes such

as*SafetyWeek".
- Provisionofsa& ryucms ofwork-
- Det2i'edinvestigationofallaccidentsandincidentswhich couldhaveledtoin

accidew-
- Machinery which is fudyguarded and im@ocked.
- Safestorageanduseof'hazardoussub cc&
- Effec:ivesystem fbr&c preventionandfirefightingatallk=dom in@g

remotewarehouses and depots.
. Binii@on ofelectricalhazards.
- MeetingaU reiev= legLsiatioiL
- NUin@g thehigheststandardsofhygieneinthefactory,lavatories,ldtr-heas

etc.,includingregularHygieneAudits.
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