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11995KEY AREA PAPER: CORPORATE AFFAIRS

1. CorporateImage

2. ExternalRelations

3. Media

4. MarketingRwtrictions

5. Packaging

6. PressureGroups

7. Communication and Co-operation

8. Trainingand Developmem ofCorporateAffairsStaff

9. NationalManufacm= Associa6ons

10. InternalCommunications
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IKEYAREA PAPER CORP 0,RATE AFFAIRS

CORPORATEINIAGE

BACKGROUND
A companys corporateimage isa valuableasset.From acommercialperspective,the
benefitsofagood image and reputationwithinlocaland nationalcommunitiesare
becoming increasinglyapparent. The productsof a company with a good corporate

imageareoftenmore attractivetoconsumers.Accesscanbe easiertodecisionmakers
and opinionforynem thecompany can become more attractivein terms of recruitment

and itismore difficultforlegislatorsto enactharshregulationsaffeaingcompanies

wi@ch have the support of localand nationalcommunitim

With thechangingpoliticalclimate,thereareincreasingopportunitiesforinternational

businessesinmany new markets around the world. A strongcorporateimage can

assistwith theexportof products and settingup jointventuresinnew countries.

internationalcompanies and industriesare oftencriticisedfor theiractivitiesand

behaviourin many partsof theworld. Much of thecriticismispoliticallymotivated,

particularlyby those opposed to thefreeenterprisesystem. Criticsargue thatthe

interestsand objectivesof internationalbusinessareincompatiblewith the interestsand

well-beingof nationalcommunities.

While thisisnot true,theseviews receivewide coverage and have a considerable

number of subscribers.They are certainlyused by theanti-smokinglobbvto anack

both the tobacco industryand companies in theBAT group.

A good corporateimage and reputationisjudged on many factorsincludingfinancial

performance,corporatebehaviour and ethicalpractices,community involvement and

contributionand environmental awareness and sensit'mty.

Itisthereforeimportantthatoperatingcompanies implement programmes to develop

and promote a good corporateimage forthemselvesand the group and thatallsteps

are takento ensurethatthe company enjoysa good corporatereputation.

POLICY
Companies shouldhave a cc@-ordinatedprogramme to establishand maintaintheir

cor-pcrateimage and reputation.

As partof theircorporate image programmes. companies should associatethemselves

with B6tish-AmericanTobacco Companv on stationery,includingtheBATCO logo,in

accordance withthe corporateidentityguidelines.General commur@cations should

referto being partof theBAT group, e.g.,totalgroup volume shouldbe quoted rather

than BATCo's and group operationsshould referto North America, allof Europe and

Latin AmeHca, althoughreferenceshould not be made to BAT Industriesas such. The

genericterm BAT willbe thecommunication reference.
r-n

o:,ptam-.kapk).sp,:iZ01-103,93

BATCO document forProvince of BritiShColumbia 23 April1999

BATCO 00116244



[KEYAREA PAPER CORPORA 7E A

Corporateimas-ze./reputationshouldbeassessedregularlyandprogrammesadjustedto
takeaccountofchangingopinionsand attitudes.

OBJF-C-RIVES
The overallobjectiveorcorporateimagelreputationprogrammes shouldbe toachieve
thehighestreputationwithintheindustrysectoramong keytargetaudiencesto ensure
community supportforthecompany'sbusinessobjectivesand activitiesand toassistin
gainingcompeitiveadvantage.

BAT shouldbe positionedasthe'paceserterinthefollowingareas:
• Financialmanagement andprofitperformance
• Ethicalstandards
• Marketing standardsandpractices
• Productquality
• Customer relations
• Environmentalpractices
• Employment practices
• CorrLrnunitycontribution
• Corporateidentification

Programmes and actionshouldaddress:

Financialstanding-toensurethat:thecompany isableto ma)drnisethe
benefitsand theconunercialadvanta2Coffinancialcredibilitythrough
favourablebankingterms,preferredtermswithsuppiiemetc;government
recognisestheeconomiccontributionandviewsofthecompany when
determirlingpolicy;thecompany enjoysafairshareprice

Ethicalstandards-toensurethat-.thegroup'sstrictstandardsregarding
observanceoflocallawsandcustoms.paymentsoftaxesand chargesare
observed;thatproperand fairrelationshipsareobservedwithdistributors,
suppliers,farmers,etcand intheconductofrelationswithelectedand
goverrunentofficials

N12rketingstandardsand practices-toensurethatthecompanys codeof
marketingpracticeisobservedand thatthecompany operateswithinlocallaws
and voluntaryagreements.

Product quality-toensurethatthecompany isabletozaincompetitive
advantagethroughthemarketingofsupthorqualitypro@uctsand thatall
communicationsmaterialisofthehighestqualitystandards.

Customer relations-toensurethatcustomerenquiriesarehandledefeciendy
and quic@dyand thatthecompany demonszratescareand concernto achieve
customer satisfaction.
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RKEYAREA PAPER CORPORATE AFFAIRS

- EnvironmentalPractices-toensurethatstrictstandardsareobservedin
relationtodisposalofwaste,recycling,utilisationoflocalresourcesand other
issues,setout separatelyinBAT's environmentalpolicyand thatdue
recognitionissoughton appropriateoccasions

- Employment practices-to ensurestrictobservanceand due recognitionof
employment policiesand condifiortsand safetystandardsand thatmanagement
qualityand employee opporiunities;Lrecommunicated and understood

Community contribution-to ensurethatcommunity programmes respondto
theneedsand aspirationsof localand nationalcommunitiesand arerelcv= to
localdevelopmentneeds.Programmes shouldbe sciezedfrom one ofthe
follo%kingfourareasso thatBAT isrecoosed asa consistentsupporterof
specificinitiatives:

- health
-environment
-culture
- businessdevelopment

Corpor-Ateidentiric2tion-toensurethatallvisualidentificationsuchas logo,
letterheadand stationery,signage,vehiclescomply withBArs corporate
identityrulesto achieveconsistentcorporateidentification.Where
appropriate,companies shouldseektoassociatethecompany with thebrands.
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KEY AREA PAPER CORPORATEAFFAIR

EXTERNAL RELATIONS

BACKGROUND
The freeenterprisesystemisnow a world wide phenomenon however thatfreedomis
qualifiedandundergreatpressure.Increasingly,communitiesaredemanding that
internationalcorporationsjustifytheirfi-dnchisetodo business.Companies such as
BATCO mustnotordybe good worldcid=s, theymust demonstrateand r-onununicate
thatthisisso-

POLICY
ItisBATCO policythatsystematicpro-activeprograr=csofregularcontactwith
governmentofecials,pofiticiansandministerson mattersofmutualinterestbe pursued.
Contactprogrammesshouldalsobe carriedoutwithappropriateinternationalbodies,
suchastheWorld Bank andWorld Trade Organisation.Audiencesshouldbe made
aware ofthecompan%lspositivecontributiontothenationaleconomy. Assistancewill
notbe forthcomingifa company approachesa potentialhelperonlywhen problems
arise.System=c contactshouldalsobe maintainedwithotherkey audienceswhose
goodwillandco-opera6oncanhelpcompanies achievetheirbusinessobjectives.These
groupscaninclude,forexample,employees,suppliers,customers/smokers,thetrade,
localconunui@tyleaders,leadersofthefinancialsector,competition,politician!@the
public,tobaccogrowers,advertisingagenciesandbusinessleaders.

Stepsshouldbe takentoensurethatnon-executivedirectorsaregiventheopportunity
toplayafallandappropriateroleinrelationshipswithgovernmentand other
appropriateaudiences.

7'r@spolicyshouldbe readinconjunctionwiththeKey Area Paper on Smoking and
Health-Communication.

i OBJECTIVE
The objectiveofexternalrelations'activityisto ensurethatthefullsupportof key
audiencesisenlisted.Inti@sway a company willhelpitselfto sharpenitscompetitive
edge and maintainthefreedomto conductitsbusinessina responsiblemanner.
BATCo's businesscontributionsand practicesshouldbe recognisedto be of a high
standirdandnotopentocriticism.
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KEY AREA PAPER CORPORATE AFFAIRS

THIE MF-DIA

BACKGROU'N-D
As majoremployersand contributorsto theeconomy, BATCO companiesand
operationsirethesubjectof legitimateinterestby themedia. Dealingwiththemedia
canhave a sigr@ficantimpacton thecompan@s business.Relationswithpress,radioand
televisionareanimportantmean ofdevelopingcorporatereputationand mishandled
canhave asignificantnegativeimpacton thecompany.

POLICY
itisBATCo's policytobe openand honestinallitsdealingswiththemedia and to
conductsystematic,pro-acliwmedia relationsprogrammes to promotethecompany as
a responsiblebusiness.Media relations'plansshouldbe developedand revisedannuafly,
toincludekeyjournaliststo contact,subjectsand messagesto communicateand
programmes forregularcontact-

Compm-@es shouldnorainatea media spokesman who shouldreceiveregularissuesand
media trainingandistheordypersoninthecompany, apartfromtheNo 1,who is
authorisedtotalktothemedia.

When company spokesmen aredealingwith conunercialissuesaffectingthelocal
business,irsormationmade availableshouldbe clearedwiththeNo 1. When providing
commercialand financialinfonnafion,closeattentionshouldbe paidto locallaws,stock
exchange rules,etc.

Opportunitiesforgeneralcomment on aflsmoking issuesshouldbe carefullyreviewed
and pursuedifitisconsideredthatthecompany's viewscanbe adequatelyrepresented.
Thisshouldbe %kiththeagreementoftheNo 1. When discussingany smoking and
healthissues,spokesmen shouldbe aware of productEabilityimpecationsand scientific
accuracyand shouldMly unders=d thecompan@s stance.

Corpor2LteAffairsDepartment,Mllbank, shouldbe keptinformedof significantmedia
contactand coveragewhichmay have intema@onalordamaging localimpactand should
be consultedifthereisany doubtabouthandlinganyspecificcontacts.

OBJECTIVES
Media relationsprogrammes shouldcontributeto theachievementofcorporate
objectivesby ensuringthatthecompany iswellknown and higmy regardedby itskey
audiences.

A more detailedpaper-GuidelinesforDealingwiththeMedia -hasbeencirculatedby
CorporateAftrs Department,NEllbank.
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MARKLTISG RESTRICTIONS

BACKGROUND
Inresponseto recommendations fromWHO and a number of internationalpre-tsilre
groups,govemments areintroducinga wide range ofrestrictionson marketingactivities

relatingtotobacco. These includerestrictionsor bans on advertisinginsome or afl
media,on brand sponsorship,particularlyof sports,and on trademarkdiversification

activities.Itisoftenstatedthatsuchrestrictionsare aimed atthe'protection'of young
peoplefrom theinfluenceoftobaccoadvertisingand sponsorship.However, r@ajor
studiesand experiencesinvariousmarketsclearlydemonstratethatadvertisingor

sponsorshipisnotsignificantininflue=ingyoung people tobeginsrnoldng,or that

advertisingor sponsorshipbanshave anydemonstrableeff= on theover&U

consumption oftobacco.

POLICY
ItisBATCO policyto protectmarketingfreedomsinallinstances,Wherever possible,
negotiatedvoluntarycodes aretobe preferredtolegislation,and companiesshould

consideradoptingsuch codes throughouttheindustryintheircountry,where theydo
not alreadyexist,inthehope ofpre-emptinglegislation.

OBJECTIVES
To preservetherightof companies toadvertiseand market theirproductswithinsocially

acceptablestandardsand practices.

To preservetheirabilityto informtheirconsumers ofproduct developmentsand

innovations.

To ensurethatcompanies are abletocompete and increasetheirmarket share-
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KEY AREA PAPER CORPORA TEAFFAIRS7

PACK-AGING

BACKGROUND
For many years,healthwarningshave appearedon cigarettepacketsinsome markets
and inotherstheyhavenot.Inparticular,healthwarningshavebeenrequiredby
governmentsinmost OECD nationsand itistheperceptionofthecompany that,in
thesecountriesatleast,thereisacommunity expectationthat0 cigarettepackets
shouldcontaina warningof some kind. As a responsiblerr=ufacrurer,BATCO believes
itshouldrespondtothoseexpectationsand applya healthwarningto allproductsit
makes.

Moves have alsobeen made 'insome marketstoforcemanufacturersto sellcigarettesin
plainor genericpacks.

Inmany countrieshealthwamings arealsoincludedinadvenisingeitherasa resultof
legislationorindustryagreement.

POLICY
ItisBATCO policytocomply withany nationalrequirementto placehe3lthwarningson
cigarettepackagingand inadvertising-

Inmost caseswarningsarerequiredby govemment and shouldthereforecontainan
attributiontothegovernment.

Incaseswhere thereisno requirementor agreeme-it,healthwan-@ngsshouldbe included
on packagingbutnotinadvertising(guidelinesfortheapplicationofhealthwarnings
where no governmentrequirementexistsarecirculatedseparately).

Picion'alwarnings,andthoseoccupyingamajorpackfaceorfaces(frontand back)ora
dispropor-tionatelylargeareaofadvertisingspace,shouldbe resisted,asshouldmoves
to plainorgenericpacks.Everyeffortshouldbe made toprotecttheinteoryofthe
company'spacksand trademarks.

OBJ'ECTRVES

To minin@sethedamage totheGroup'smost valuableassets,trademarks,pack designs,

To neutralisethecontroversyover pack warninglabels,

To minimisethedisruptiontoadvertisingcommunications.
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PRESSURE GROUPS

BACKGROUND
Internationalissuesincludingtobacco,have become politicisedsuchthatpressure
groupsaresometimes regardedispoliticalgroupings.Many arewellestabhshed,
employingfulltimestaff.A bureaucracyhasarisenwithan internationalcareerstructure
and worldwide informationnetworks.Itismost iznportantthattheprofessionalnature
ofpressuregroupsand theirmotivationsbe fullyunderstood.Becauseofitsbusiness,
sizeandinternationalcharacter,BA-T isa specialtarget.

The key strategyof znti-tobaccopressuregroupsisto persuadegovernmentsto
introducelegislationtoban advertisin&reducetar/nicotinelevels,increasetaxation,to
ban smokinginpublicand to forcecropsubstitutiorlBy thesemeans pressuregroups
hopeto achievetheirobjectiveofeliminatingtobaccosmoking.

Most anti-tobaccopressuregroupsarelinkedviththeVIHO and affiliatedagencies.
They includetheInternationalUnionAgainstCancer(LTICC),theInternational
organis-ationofConsumer Unions(IOCU),Actionon Smoking andHealth(ASM and
many others,who areeitherregionalornational.

Companies shouldbe aware thatpressuregroup c:ampaignswillofteninclude:

• publicmeetings
0 anti-tobaccomedia activity
• defacementof advertisements
• 'smears'againstindividualtobaccocompany exemtives
• actionatcompany AGNIs

attemptsto influencecompany shareholders
lobbvingpoliticians

POLICY
BATCO policyisto pre-empttheattacksofadversariesthrougha reviewofplansand
adegationsof pressuregroupsand toengagethem when itisintheinterestsofthe
operatingcompany todo so. Where an attackisdirectedspecificallyatBATCO, the
operatingcompany shouldco-ordinateand leadthedefenceofthecompany. Otherwise
pressuregroupsshouldbe dealtwithviathenationalmanufacrurers'associatiori,butif
necessary,theoperatingcompany cantakea leadingrole-

OB.JECTIVE
To furtherbusinessobjectivesbythecontinueddefenceand protectionofthecompany's
interestsand reputation.

To ensurebalanceand fairnesstothedebate.
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COMMUNICATION AND CO-OPERATION

BACKGROUND
The issuesaffectingtheinternationaltobaccobusinessarenow globadised.The global
anfi-tobaer-opoliciesoftheV#RHO and itsexecutiveancillariesarebeingimplementedon
a regionalbasis.The WHO activityisadministeredfrom regionalcentresinNew Deui@
Manila,Brazzaville,Washington DC, Copenhagen and Alexandria.Over thenextfew
years,theregionalstructureoftheindustry'sopponentsisexpectedtobe strengthened.
Regionaltradingblocilsexistinsome partsoftheworld and necessitatea regional
approachtopublicissuesrnaw=ent.

IntheBATCO group,companies have considerableexperienceindealingwithWHO's
smoking and healthstrategies,and alsowithcriticismof internationalbusinesses.

POLICY
A regionalaswellasin internationalview shouldbe takenof theissuesaffectinga
company'sbusiness.The strategiesofWHO andpressuregroupsshouldbe monitored.
S=egies on smoking issuesadoptedby BATCO companiesshouldbe mindfulofother
regionalactivities.Knowledge and experienceshouldbe efficientlyconununicated
among BATCO cornpar@eswithintheregionandtoNUlbank sothatallcanbenefit.
Regionalissuesand communicationsshouldbe managed throughthePubficAffairs
managers intheCorporateAffarrsdepartment,Mzll&mk

OBJ,EcTrVE
To maxin@secommunication andcooperationon publicissuesamongst companiesand
businessunitsinr4ons coveredby RBUS.
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KEY AREA PAPER CORPORATEA

TRAINING AND DEVELOPM:ENT OF CORPORATE AFFAIRS STAFF

BACKGROUND
The effectivenessof an operatingcompany'sCorporateAffiirsDepartmentrestsupon
theprofessionalcompetenceofstaff.Ina worldwide group suchasBATCO, special
effortsmust be made toest;LbUshuniforrrdyl@ghstandardsofprofessionalpractice.

POLICY
Itisemntialthattheheadofcorporateaffairsfunctionbe aware ofthecompany's
policies,plans,directionsandany developments,to be ableto operateeffectivelyand
provideinformedadvicetothecompany.

Itispolicythatthecorporateaffairsstafftrainingagendabe basedon thetechnicals)dus
outlinedinthePACE appraisalsystemand theCorporateAffairszraining.@yliabusnow
adoptedby theBA TCo Board

The professionaldevelopmentofcorporateaffairsand publicrelationsstaffshouldbe
throughexternaltrainingprogrx=es, but where thesearenotavailable,staffshouldbe
assistedby in-companytiining,by co-operativeprogrammes withcompaniesinthe
same regionand withCorporateAffairsDepartment@NObank.

OBJ'ECTIVES

To ensurethehighes-,standingofthecompany withinitslocalenvironment.

The objectiveofstafftrainingistoensurethathighprofessionalstandardsare
maintained.Inthisway thecompany willbe ableto communicateeffectivelywithand
enlistthesupportofthosegroupsand individualswho can helpitmaintainits
commercialfreedoms.
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KEY AREA PAPER CORPORA TEAFFAIRS

NATIONAL MANUFACTURERS' ASSOCIAT71ONS

BACKGROUND
Itisa recognitionoftheimportanteconomicpositionoftenheldby thetobaccoindustry
thatgoverrunentswillusuallywishtokeepcloselyintouch. Govenimentswillnormally
preferto do so viaan orgm@nfionwhich= representtheinterestsofallnational
tobaccomanufacturers-Such NMAs canalsohelpcompanies by providinga sourceof
industryinformationand agreedviewson non-competitiveissuesforthemedia-andthe
pubhc.

POLICY
ItisBATCo's policythatwhereverpossiwe,theviews of a nationaltobaccoindustry
shouldbe projectedco-oper-ativelythrougha nationalmanufa=rers' associatiorl

On some occamons,theoutcomeofcertainkeyzmues can resultincompetitive
adv=tage for one member ofan NM4 overanother.BA TCo companies shouldbe
aware ofsuchimuesandpursue sirategiesthatensurethatthecompet7tiveadvantage
fallsinBA 7sfavour.

Where thereisinsufecientindustryrepresentationtoform an NMA, theBATCO
company itselfshouldI>cpreparedto representan industryview.

NNiAs shouldbe adequatelyst@ed and funded.They shouldestablishappropriate
policiesand measurableobjectives.EfFectivenessshouldbe auditedandreviewed
regularly.

OB.JECITVIE
To ensurethattheindustrypresentsstrong,consistentand unifiedviewstoitsaudiences
on non-competitivetobaccoissues.Thisunitywillgivestrengthtotheindustr/scase
and so helpcreatefavourableconditionsfortheresponsibleconductofbusiness.
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INTERNAL CO,%INIUNICATIOiN'S

BACKGROUND
Reseuch clearlydemonstratesthatcompanieswithclearpoliciesand effectivesystem
forinternalcommunicationsaremore likelyto be successful.

POLICY
Itisthecompanys policyto be open and honestinallitsdealingswith employees,

involvingthem inbusinessdecisionsand providingregularand relevantinformation
about thecompany.

The company recognisesthatmanagers arethemain channelofinformationand wiu

carryresponsibilityforthequalityand timelinessofinformation.

The company undertakesthatit-,-4i]iendeavour toensurethatpeople hear news first
ofEci0y,ratherthanthroughthegrapevine.

Communication ismore than @npartinginformationso managers w@l also'walkthejob'.

The company recognisesthatcommunication isasmuch lister@ngas itistalkingand wiU
ensurethatwherever possible,communication Willbe face-to-face.Itwillalsoprovidea

mechanism toenablest&fftohave questionsand concernsaddressed ina timelyway.

The company willpro%idecommunicationstrainingand development foremployees.

Allmanagers and super%,isorswillbe appraisedon theircommunications skihsand

acri-.it;es.

The company \hillendeavour to adopt bes-,professionalpracticesand methods of

communication-

OBJECTRVES
To increaseunderstandingof thecompany's plansand businessdecisions.

To ensurepeoplehave alltheinformationtheyneedto do theirjobs.

To helpindiniduaisfeelinvolved.
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