
THE HOT SPRINGS AGREE.MENT

1. and consumf@r reseirch, manuf--cturin@oimprovements
anci

'
rrorjuctcic,,,eloprnenttochniqucsard ricthodologyshould be

exchanged freely. Althoughthebiggerfacilitiesin the operating
Comp.inics might be expected to make bigger inputsthe size ofthese
ficili*,ic.,;is in proportionto Company siles, wc,*.ghtedfor market
.soptiistic.,itioii,ind illCompinics willthoroforcbenefitappropriitely.

2. ProcluctDevclopme.-its,ifsuccessful,willbe re--lectedinproducts.
Succcssf-,Llproducts are the desired outcome anc compensation will
acc:-u2to theproducer inlicensingsuch products to users.

3. Prcdict and process developments whir-liare patentableshould
be prot-ectedby the inventorsand such inventionsbecome licensable
to in-iric,tjirioutsidetheGroup.

4. C SIIC)LlltlbC ICCIIUrZilicirccineritbct%.iccnillTobacco Cornpatties
in Di%,isiotitogive firstoptions,lead times and "most favoured natior."
trc;i,..-mc.-itto ottierCompinies in thL,Division %vithrespect toproduct
and process p:itcnts. Itwot.,l(J-tlsobe agrlcd tl,.at;xclusivelicences
willrotb--granted to competitors.

S. :1-lach:lnerydevelop,-nents%./hichare patentable may be licensed
exr-lusivelytoapp,-ooriate producer3 '-ut&,e
of theDiv-isionwould be protectedinorder to give allmember Companies
preferentialor 'no It-.ssfavourablelterms.I

6. For allpitcntsttic@invintingCompany would protectin such countries
as it5:eCSfitbLItin allcases I)ivisionalIf Q. should be consulted
and suitablearringements made toassign or protectinsuch other
cour-.-:esas may be -cquired.

7- In to clirniniteunrecessar),duplication--rdto makc R.ikD.
as ef-ectiveas possible theCompanies willagree to keep each olier
i,ifo:-7nedo.-iprogrammes, toc-,ch,-Ln,@emethod::Iogyand topool

subj@-!ctto pitt@ntprotectionmentioned above.
ZD

5. T",,uz-a.11R. & D. done bv e-e!-atingCompanies isproperlv regarded
as dz..-ieand paid for bv the Compaiv concerned. The product
f.-o:nsuch R- @9,D. is the property o-.-that Comp.2ny and available
for oxnloitationbv that Corr.,-anya:-,v-%.-heresubject to the items above.
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The Hot Spr;,nisAcreernent (contd.)

9. Rescarc*- dirc:zcd from the centre %vrhichis ide-itifiedas research

in suppor-.ol"(-.cnc!rilGroup strategy is influenccdby the financially

contr:bu-,*ngCornr)anicsand the research produc,.is available to

operatir.::Cor-.oziiiiesfor royalty free use withintheir area. Such

researc.i-4illbe financed by a levy based an net turnover of operating
Compar.ies.

10. This irr.%ngcrnenti-sfair and self adjustirgfor inflation,volunie

and so=@istic:,ionand represents a considera'uleadvantige to the

operati,-:--Co7noanies none of which may use allor even most of

the resea:-chzroduct blitallof which willhave access to that

product a-.a -f--actionof the cost to generate it.

11. Finally, izs'iculclbe noted that a substantialpart of the work

dirc--tc,--:I.-yth-aCentre ,villcontinue to be paid 'L'ordirectlye.g.

whcre i-is ccrnrnissioncdby operating Companies for their o,,inuse or

whc.-e i-.is pz;d for by MUlbank.

SJ-):DC

27t'iJune.
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