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Further to my recent short visit to Vancouver on Fridav 17th
.\lave-ber,the local Irmerial team and Richard Ward, Duty Free E.\por-.
manage--, have providea-much assistance and inforration towards the
conpilationof this report.

I have deliberately made consex-vative judgements on the sales
potentialfor 555's as ent:T into the marketwill be difficalt for
two key reasons.

There is no t.-ueVirginia se%-ent at prese.,itwith most firs,
generationOrienzal s=kers now hapnilv converted to a rodifieA-
Virginia taste.

E.%=s-areand c--.T-aucationopportunities for any new brand in-
storewill be severely limted and all additionaldisplav will
have to be paid for.

Ne,,,e--thelessit would appear that from a ccaest base of 3% of the
local market - 6.@-;million in the first vear - to 10% in Year 28
million, a nett nett contribution of EY,*5,000could be achieved b%-
Year

Pack design would have to be draraticallyaltered to accorriodatethe
require!-entof Bill C-51 (sirulardesign t--the Hong Kong pack).
The assuTpt4@Onis rade that production would be from Southampton
therefore carrying the all-ir:po,-r-antMIE legend. The other issue
would be the question of Iriperial'swillingnessto handle the brand
4n t!7,atregion and at what cost (I have made the assurc;t4-c)nof a 10%
RC:))-

Attached are t-hefollowing:-

.;r.pendix;: Background

.;VpendixB: Br4-tishColt=.-bia- Marker-Potential
Apoendi.x C -. 51-@r-'s Potential
Ap.nendix D: Launch Costs
.ApoF--ndixE -. Pricing
Appendix F: 555's Pri--ingand Contribution
Appe.ndi.,:G: IriperialViet,;of Origiml Launch
Appendix E: Market Shares

:oendix 1: iriperialTobac--oLimited - West Region
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