
APPFIMIX A

BACKGROUND

Apoendix G surmrises the lor-a",- view of the 55@:'slaunch in
1982.'198". Apart from Chinatown onlv, the brand was
prer.iium-priced.

Whilst today the Oriental po=-at@-c-ihas increased, no true Virginia
cigaretteis being offeredto this rarket.

0%,erallmarket shares are @-03,Regular Size, 40% King Size, 10%
100.m. The latter segment is =rowingat approximately 1% per ann=..

-AppendixH summarises the top le7 brands.

Rev changes to market co-Kuz'-=nsare the introduction of Bill C-@;l
anA its restrictions on prcm::ionand d,-splavplus pack pr4-rting
re-:@l,-zenents;a change -'rcm aLn4-taxes to VAT at bczh wholesale
and retail levels - details s--@-11unknown; a general decline in
w-o;"i.ngii Canada of wl-.ich Ccl=..@i-ahas the lowest inc4-d!!@nce
of smoking (currently at 30% t:d-2t@@eadult population).

Irnerial Tobacco Lirute,-'

.kppendixI illustrates the Wes--Re-lionteam - 10 salesmen r)owreport
to Saunders and Hoskins. F4-vecf these salewnen are of Oriental
background. :knoffice and war!!@nouse,including bond, constitute the
Regional Distribution Centre a--V-ancou%,er.

all sales being th.-ougn10 major wholesalers, the
sales force's role is to ers-areproducz is purchased b%,retailers
and good in-shop presence is -aintained. They take orders at retail
lex-elwhich are passed back t--the approp@-iatewholesaler.

T!7e"oasicter.-asoffered lr=er4@alare 20 davs or 2i% discount and
12 davs credit. In additic.-,a Par-@@s in Progress rebate is
gi%.-enannual',yon the total invoicevalue less any losses. This suri
is calculated nat--onallyand Iron the subsequent pool rebates alre
paid proportionate to share of pur--Liase.

Distribution

In the Vancouver area t-liereare 10 rajor wnolesalers and 700 outlets
caqz.-isingof smoke shops, su-pe--ra."kets,convenience stores, wall L-4
"@@/Poppa outlets'*,Food/Dr,:gsr-ores,Gas Bars (Petrolstations).

Su@pe--rarketsaccount for 9(r-k,of all retail sales b@,carton; Drug and Ln
food stores 20'-,of overall bus=ess wit]-,greatest growth in the Gas co
Bars. -%i

Ln
A launch for 555's should be undertaken on 3 key locations in the
Vancouver area - Downtown Vancouver including Chinatown; North and -4
West Vancouver and Richmond. The Oriental population has segziented-
in tie poor and the mre af4'luent- both target smokers of 55'-;'sand
will be resident in the areas noted above. An initial 500 key
outlets uculd be targetted.
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Pack Requirerents

A new design for 553's KS would be required to conform with C-51
plus a Tax Stamp tear-off strip. The pack, carton and case rust
have LIPCcoding.

Retail Pramtion

C-@l has restricted act--,,ityto non-L-rarde,-4,non-there at point of
saie but communication of Countr-vof Origin (ie MIE) could be
allowed and my benefit

Price prcnotion b-vthe retailer will still be allowed and
ca-nmications of prices permitted but not branded.

The use of displav units (unbranded,will be allowed and will be
essential to gaining coiLnr-e--displav space at tire of launch. This
space wi.11hav#--to be rented and is coszing rore year b@ year.
Branded giveaways are not pe--Tutted.
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