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INTERNAL COMMUNICATIONS

BACKGROL',ND
Researchclearlydemonstratesthatcompanieswithclearpoliciesand effectivesystems
forinternalcommunicationsaremore likelytobe successful.

POLICY
Itisthecompany'spolicytobe open and honestinallitsdealingswithemployees,
involvingthem inbusinessdecisionsand providingregularand relevantinfortration
aboutthecompany.

The company recognisesthatmanagers arethemain channelof informationand 'Aill
carryresponsibilityforthequalityand timelinessofinformation.

ne company undertakesthatitwillendeavourtoensurethatpeoplehearnews First
officially,ratherthanthroughthegrapevine.

Communication ismore thanimpartinginformationso managers willalso"A-alkthe
job'.

T'hecompany recognisesthatcommunicationisasmuch listelingas itistalkingand
willensurethatwhereverpossible,communicationwillbe face-to-face.Itwillalso
providea mechanism toenablestafftohave questionsand co.-icemsaddressedina
timelyway.

The company willprovidecommunicationstrainingand developmentforemployees.

Allmanagers and supervisorswillbe appraisedon theircommunicationsskillsand
activities.

The company willendeavourtoadoptbestprofessionalpracticesand methodsof
communication.

OBJECTIVES
To increaseunderstandingof thecompany's plansand businessdecisions.

To ensurepeoplehavealltheinformationtheyneedtodo theirjobs.

To helpindividualsfeelinvolved.
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