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KEY AREA PAPER CORPORATEAF

CORPORATE ISSUES

BACKGROL-.N-D
Internationalcompaniesand industriesareoftencridcisedfortheiractivitiesand
behaviourinmany partsoftheworld. Much ofthecridcismisPolitically
motivat@--d,paniculartyby thoseopposed tothefreeenterprisesystem. Critcsargue
thattheinterestsand objec6vesof internationalbusinessareincompatiblewiththe
interestsand -A@ell-bcingof nationalcommunities.

WKiIe thisisrottrue,theseviews receivewide coverageand have a consider-able
number ofsubscribers.'Rey arecertainlyused by theanti-smokinglobbytoattack
boththetobaccoindustryand companiesintheBAT group.

Itistherefore;mportantthatoperatingcompaniesimplementprogrammes to
developand promotea good corporateimage forthemselvesand thegroup and that
allstepsarelik-entoensurethatthecompany enjoysa good corporatereputa@on.

From acommercialperspecuve,thebenefits of a good image and reputationwithin
localand natonalcommuni6es arebecoming increasinglyapparent.The products
of a company witha good corporateimageareoftenmore attractivetoconsumers.
Acc,esscanbe easiertodecisionmakersand opinionformers,thecompany can
become more a=cdve intermsofrecruitmentand itismore difficultfor
legislatorstoenactharshregulationsaffectingcompanieswhich havethesupportof
localand nationalcommunities.

A good corporateimage and reputationisjudged on many factorsincluding
financialperformance,corporatebehaviourand ethicalpractices,community
involvementand contributionand environmentalawarenessand sensitivity.

POLICY
Compa.niesshouldhave a co-ordinatedprogramme toestablishand mainwn their
corporateimage and reputation.

Corporateimage/reputadonshouldbe assessedregularlyand programmes adjusted
totakeaccountof changingopinionsand atfitudes.
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[KEY AREA PAPER CORPORATEA

OBJECTI'VT-S
T'heoverallobjec@veof corporateimagelreputationprogrammes shouldbe
community supportforthecompany'sbusinessobjectivesand activities.

Programmes and acbon shouldaddress:

- Financialstanding-toensurethat:thecompany isabletomaximise the
benefitsand thecommerc;aladvantageof financialcredibilitythrough
favourableb"ng terms',preferredtermswithsuppliers,etc;government
recognisestheeconomic contribu@onand views of thecompany when
determiningpolicy;thecompany enjoysa fairshareprice

- Ethicalstandards-toensurethat:thegroup'sstrictstandardsrega-rding
observanceof locallawsand customs,payments of taxesand chargesare
observed;thatproperand fairrelationshipsareobsmed withdistributors,
suppliers,farmers,cc and intheconductofrelationswithelectedand
governmentofficials

- EnvironmentalPractices-toensurethatstrictstandardsareobservedin
relaliontod@Isposalof waste,recycling,ufilisadonof localresourcesand
otherissues,setout separatelyinBATCo's environmentalpolicyand that
due recognitionissoughton appropriateoccasions

- Employment practices-toensurestrictobservanceand due recognitionof
employment policiesand conditionsand safetystandardsand that
management qualityand employee opportunitiesarecommunicated and
understood

- Communi(y contribution-toensurethatcommunity programmes respond
totheneedsand aspirationsof localand nationalcommunitiesand are
relevanttolocaldevelopmentneeds

- Corporateidentirication-toensurethatallvisualidentificationsuch as
logo,letterheadand stationery,signage,vehiclesmeet acceptablestandards
of consistency,clarityand professionalism.
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,FKE)@AREA.,PAPER CORPORA TE

EXTERNAL RELATIONS

BACKGROUND
Even thefreedom retainedby freeenterprise@nthewestem democraciesisa qualified
one andisundergreaterpressurethanbefore Increasingly,communitiesaredemanding
thatinternationalcorporationsjustifytheirfrarchisetodo business.Companies suchas
BATCO mustnotonlybe good worldcitizens.theymustdemonstrateand communicate
thatthisisso.

POLICY
ItisBATCO poticythatpro-activeprogramr-.esof regularcontactwithgovernment
officials,politiciansand ministerson mattersc@fmutualinterestbe pursued.Contact
programmes shouldalsobe carriedoutwitha-,propnateintemationalbodies,suchas the
Worid Bank-and theInternationalTobacco G@owers Association.Audiencesshouldbe
made awareofthe company'spositivecontr.'@-.:tlontothenationaleconomy. Assistance
willnotbe forthcomingifa company approac

.
nesa potentialhelperonlywhen problems

arise.Contactshouldalsobe maintained -Lherkey audienceswhose goodwilland
co-operationcan helpcompaniesachievetft:rbusinessobjectives.These groupscan
include,forexample,employees,suppliers.c-.stomers/smokers,thetrade,local
community leaders,leadersoftherinancialce,:tor.competition,politicians,thepublic,
tobacco growers,advertisingagenciesand bus;Anessleaders.

Stepsshouldbe takentoensurethatnon-exe-.utivedirectorsaregiventheopporiunity
to playa Ul and appropriateroleinrelation;-hipswithgovernment andother
appropriateaudiences.

This policyshouldbe readinconjunction%v-.ththeKey Area Paperon Smoking and
licalth-Communication.

ORJECTRVE
The objectiveof externalrelations'activityistoensurethatthefullsupportofan
operatingcompany'skey audiencesisenlisted.Inthisway a company willhelpitselfto
sharpenitscompetitiveedgeandmaintainthefreedomtoconductitsbusinessina
responsiblemanner. BATCo's businesscontributionsand practicesshouldbe recognised
tobe ofa highstandardand notopen tocri,;cism.
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[KEYARF-APAPER CORPORA TEA-FF-AIR-S

THE MEDIA

BACKGROL@N*D
As major employers and contributorstotheeconomy, BATCO companies area subject
of legitimateinterestby themedia. Dealingwiththemedia can have a significant

impact on thecompany'sbusiness.Relationswithpress,radioand televisionarean
importantmeans of developingcorporatereputationand mishandled can have a

significantnegativeimpacton thecompany.

POLICY
ItisBATCo's policytobe open and honestinallitsdealingswith the media and to

conducteffectivemedia relationsprogrammes topromote thecompany asa responsible
business.'@,tediarelations'plansshouldbe developedand revisedannually,toinclude
key journaliststocontact,subjectsand messagestocommunicate and programmes for

regularcontact.

Companies should nominate a media spokesman %-hoshould receiveregularissuesand

media trainingand istheonly personinthecompany, apartfrom the No 1,who is
author-isedtotalktothemedia.

When company spokesmen aredealingwithconunercialissuesaftectingthe local

business,informationmade availableshouldbe clearedwiththeNo 1. Wlien
providingcommercial and financialinformation,closeattentionshouldbe paidtolocal
laws,stockexchange rules,etc.

Opportunitiesforgeneralcomment on allsmoking issuesshouldbe carefullyreviewed

and pursued ifitisconsideredthatthecompany's views can be adequatelyrepresented.

This shouldbe withtheagreementoftheNo 1. When discussingany smoking and
healthissues,spokesmen shouldbe aware ofproductliabilitvimplicationsand

scientificaccuracyand should f@llyunderstandthecompany's stance.

CorporateAffairsDeparTment,Nlillbank,shouldbe kept informed of significantmedia

contactand coveragewhich may have internationalor damaging localimpact and
shouldbe consultedifthereisany doubt abouthandlingany specificcontacts.

OWIC7n'ES
Media relationsprogranunesshouldcontributetotheachievement of corporate
objectivesby ensuringthatthecompany iswellknown and highlyregardedby itskey

audiences.

A more detailedpaper-GuidelinesforDealingwiththeMedia - has been circulatedby

CorporateAffairsDepartment,Millbank.
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KEY AREA PAPER CORPORATE

TRAININGAND DEVELOPMENT OF CORPORATE AFFAIRSSTAFF

BACKGROLTIND

ne effectivenessofan operatingcompany's CorporateAffairsDepartment restsupon
the professionalcompetence of staff.Ina worldwide group suchas BATCO, special
effortsmust be made toestablishuniformlyhigh standardsof professionalpractice.

POLICY
Itisessentialthatthehead ofcorporateaffairsfunctionbe aware ofthecompany's
policies,plans,directionsand any developments,tobe abletooperateeffectivelyand
provideinformed advicetothe company.

Itispolicythatthecorporateaffairsstafftrainingagenda be based on the technical
skillsoutlinedintheappraisalsystem.

The professionaldevelopmentof corporateaffairsand publicrelationsstaffshouldbe

through externaltrainingprogrammes, but where thesearenotavailable,staffshould
be assistedby in-company training,by co-operativeprogrammes with companies inthe
same regionand withCorporateAffairsDepartment,Ivlillbank.

OBJECTIVES

To ensurethehigheststandingof thecompany v/ithinitslocalenvironment.

The objectiveof stafftrainingistoensurethathigh proressionalstandardsare
maintained. Inthisway thecompany willbe abletocommunicate effectivelywith and

enlistthe supportofthosegroupsand individualswho can helpitmaintainits
commercial fteedoms.
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RKEY.AREA PAPER CORPORATE AFFAIRS-]

SMOKING AND HEALTH - COMMUNICATION

BACKGROUND
A largenumber ofdoctorsand scientistsbelievethatsmokinghasbeenshown tobe
harmfultohealth.However, thecompany'spositionisthatwhetherornotsmoking isa
causeofhuman diseasehasnotbeenscientificallyestablished.Indeed,theprocesses
and mechanisms, which leadtothedevelopmentof theso-calledsmoking associated
diseasesarenotyetknown; nor isitkno%-nwhatrole,ifany,smoking playsinthe
development ofthesediseases.Many scientificstudieshaveclaimedstatistical
associationsbetween smoking and disease,butthesestudiesby theirnaturecannot
deter-minecauseand effect.BATCO continues,togetherwithothercigarette
manufacturers,to supportindependentscientificresearch.

POLICY
BATCo's viewson smoking and healthshouldbe clearlycommunicatedtokey
audienceswhenever suitableopportunitiesarise.Itisimportantthatsuchviewsbe
expressedaccuratelyand ina non-emotionalmanner. Itshould,however,be notedthat
companies shouldnotadoptaproactiveapproachtothecommunicationof the
company'sviews on smoking and healthwithoutcarefulconsiderationand prior
discussionwithCorporateAffairsDepartment,Nlillbank-,however theyshouldtake
advantageofappropriateopportunitiestoexpresstheirviewswhen requestedtodo so.

0 8,TECTIVES
To encouragetherecognition,evenamongst thosefirmlycommittedtotheanti-
smoking pointof view,thatsmoking and healthisan extremelycomplexsubjectand to
promote theadoptionofa more balancedview of theissuesinvolved.

To ensurethatkey electedrepresentatives,governmentofficialsand company
employees areaware ofthecompany'sviews on smoking and health.
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[KEYAREA PAPER CORPORATE AFFAIRS

SMOKING AND HEALTH
ENVIRONMENTAL TOBACCO SMOKE (ETS)

BACKGROL',ND
The claimthatthehealthof non-smokersmay be adverselyaffectedby ETS isbeing
increasinglyusedtojustifyrestrictionson smoking ina widerangeofpublicplacesand
theworkplace.Itistheaim of thoseopposedtotobaccotomake smoking increasingly
sociallyunacceptable.However, BATCo's positioncontinuestobe thatthereisno
convincingevidencethatETS causesdiseases,suchas lungcancerand he= diseasein
non-smokers.

POLICY
Companies shouldcommunicate BATCo's positionon thescienceof ETS where
appropriate.A pro-activeapproachshouldbe adopted,however thisshouldnotextend
topaidadvertisingcampaignson thescience.The company'spolicyistopromotethe
sensibleaccommodation of bothsmokersand non-smokersinindoorareasandother
placeswhere totalsmoking bans areproposed.The company endorsessmokingbans
or res,-nctionson thegroundsof safetysuchasinplaceswhere flammableliquidsare
stored.

OBJF-CTTVES
To encouragerecognitionthattheclaimsregardingthehealtheffectsof ETS cannot
justifylegislativeaction(smokingbansetc).

To preventsmokers beingvictimisedon thegroundsthattheirtobaccosmoke is
harmfultootherswhen thishasnotbeenestablished.
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KEY AREA PAPER CORPORATEA

SMOKING AND HEALTH - MARKETING RESTRICTIONS

BACKCROL,ND
Inresponsetorecommendationsfrom WHO and anumber ofinternationalpressure
groups,governmentsareintroducinga wide rangeofresnictionsan marketing
activitiesrelatingto tobacco.These includerestrictionsor banson advertisinginsome
or allmedia,on brand sponsorship,particularlyof sports,and on trademark
diversificationactivities.Itisoftenstatedthatsuchrestrictionsareaimedatthe.
protection'of young peoplefrom theinfluenceof tobaccoadvertisingand sponsorship.
However, major studiesand experiencesinvariousmarketsclearlydemonstratethat
advertisingor sponsorshipisnot significantininfluencingyoung peopletobegin
smoking,or thatadvertisingor sponsorshipbanshaveany demonstrableeffecton the
overallconsumptionoftobacco.

POLICY
ItisBATCO policytoprotectmarketingfreedomsin allinstances.Whereve-possible,
negotiatedvoluntarycodesaretobe prefer-redtolegislation,and companiesshould
consideradoptingsuchcodesthroughouttheindustryintheircountry,wheretheydo
notalreadyexist,inthehope of pre-emptinglegislation.

OBJECTIVES
To preservetherightof companiestoadvertiseand markettheirproductswithin
sociallyacceptablestandardsand practices,

To preservetheirabilitytoinform theirconsumersofproductdevelopmentsand
innovations,

To ensurethatcompanies areabletocompete and increasetheirmarketshare.
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KEY AREA PAPER CORPORATEA

SMOKING AND HEALTH -HEALTH WARNING CLAUSES

BACKGROUIND
Formany years,healthwarningshave appearedon cigarettepacketsinsome markets
and inotherstheyhavenot.Inparticular,healthwarningshavebeen requiredby
govemments inmost OECD nationsand itistheperceptionofthecompany that,in
thesecountriesatleast,thereisacommunity expectationthatallcigarettepackets
shouldcontaina warningofsome kind.As a responsiblemanufacturer,BATCO
believesitshouldrespondtothoseexpectationsand applyahealthwarningtoall
productsitmakes.

Inmany countrieshealthwarningsarealsoincludedin advertisingeitherasa resultof
legislationor industryagreement.

POLICY
ItisBATCO policytocornplywithany nationalrequirementtoplacehealthwarnings
on c,,garettepackagingand inadvertising.

Inmost caseswarningsarerequiredby government and shouldthereforecontainan
attributiontothegovernment.

In caseswhere thereisno requirementoragreement,healthwarningsshouldbe
includedon packagingbutnotinadvertising(guidelinesfortheapplicationofhealth
warningswhere no governmentrequirementexistsarecirculatedseparately).

Pictorialwarnings.and thoseoccupyinga majorpack faceor faces(frontandback)or
a disproportionatelylargeareaofadvertisingspace,shouldbe resisted.

OBJECTIV'ES

To neutralisethecontroversyoverpackwarning labels,

To minimisethedamage totheGroup'smost valuableassets,trademarks,pack
designs,

To minimisethedisruptiontoadvertisingcommunications.
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FKEY AREA PAPER CC)RPORATE AFFATRS

SMOKING AND HEALTH -TOBACCO INGREDIENTS*

BACKGROLr,'@;D
Inmany regionsoftheworld,NVIIO andotheranti-smokinggroups arecallingfor
tobaccocompaniestodeclarelistsof ingredientsthatuc usedwithtobaccoand,on
some occasions.tolistthem on packs.Thisissuehasinsome countriesbeen takenup
by gove.-iment.

Thisisan issueofconsiderableconunercialsensitivityand itisimportantthatno
negotiationscommence withgovernment on theseissueswithoutpriordiscussion%@th
CorporateAffairsDepartment,Millbank.

POLin'
ItisBATCo policynottoprovidelistsof ingredientson a company brandby brand
basistoany outsideagency,governmentorprivate.Shouldgovemment require
inforrr,a-,ic)naboutingredients,itshouldbe providedon an industrybasis.Itispolicy
nottolistindividualingredientson productpackagingorincludethem on packinserts,

Informationshouldnotbe providedpriortoconsultationwithCorporateAffairs
Departmentwho willliaisewithCorporateR&D.

OBJECTI%Y'ES
To preservethecommercialconfidentialityofproductformulaeand recipes,

To prescr%icthecompany's individualabilitytosatisfyconsumer tastes,

To preventill-informedabuseof thecompany, itsproductsand thetobaccoindustry.

Allingredientsmust havereceivedclearancefromtheAdditivesand Niaterials
Guidance Panel.
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[KEYAREA PAPER CC)RPORATEAFFAIRS

SMOKING AND HF-ALTH
DELIVERIES OF TAR, NICOTINE AND OTHER COMPONENTS

BACKGROUND
LargelyinresponsetoNVHO recommendationsand oftenfollowingexamplesfrom

othercou,-itTies,an increasingnumber ofgovemments arerequiringthedisplayof
deliveryFiguresforcigarettes.Inmost casesthiscoversNFDPM (NicotineFree Dry
or ParticulateMacter- tar)and nicotine,butcarbonmonoxide and othersmoke
components may alsobe included.Governments arealsoseekingtolimitand reduce
levelsof deliverieseitherby tarceilingsorby introducingS.W.A.T. (SalesWeighted

Average Tar) requirements.

POLICY
BATCO isnotopposedtothedisplayof informationregardingNFDPM (tar)and

nicotinepreferablydisp@tayedon thesideof packets.Tar and nicotinemeasurements
must be made inaccordancewiththeISO method, ora nationallyagreedstandard
method.

Unless legislationspecificallyrequiresotherwise,companies should notagree tothe
displayof othersmoke components includingcarbon monoxide eitheron cigarette
packetsorby way of enclosuresbecauseofthepotentialformisinter-pretationand
misrepresentation.BATCO isopposed totheintroductionofunrealistictarand nicotine
ceilingsand where government proposalsareconsideredS.W.A.T. regulationsare

preferred.

OBJECTRVES
To protecttheintegrityofthecompany's trademarks and pack designs,

To preventill-informedabuse ofthecompany, itsproductsand thetobacco industry,

To maintaintherighttomanufactureproducts,which satisfythe wte demands of

consumers.
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KEY AREA PAPER CORPORATE AFFAIRS

PRESSURE GROUPS

BACKGROUND

Internationalissuesincludingtobacco,have become politicisedsuch thatpressure
groups aresometimes regardedaspoliticalgroupings.Many arewell established,
employing fulltimestaff.A bureaucracyhas arisenwith an internationalcareer
structureand worldwide informationnetworks. itismost importantthatthe

professionalnatureofpressuicgroupsand theirmotivationsbe fullyunderstood.
Because of itsbusiness,sizeand internationalcharacter,BAT isa specialtarget.

The key strategyofa.-iti-tobaccopressuregroups istopersuadegovernments to
introducelegislationtoban advertising,reducetar/nicotinelevels,increasetaxation,to

ban smoking in publicand toforc.-cropsubstitution,By thesemeans pressuregroups

hope toachievetheirobjectiveofeliminatingtobaccosmoking.

Nlostanti-tobaccopressuregroupsarelinkedwiththeWHO and affiliatedagencies.
ney includetheIntemationalUnion AgainstCancer(LIICC),theInternational
OrganisationofConsumer T-Iniors(IOCU), Actionon Smoking and Health(ASH) and
many others,who areeitherregionalornational.

Companies shouldbe aware thatpressuregrojp campaigns willofteninclude:

publicmeetings

anti-tobaccomedia activity
defacement ofadvertisements
Ismears'againstindividualtobaccocompany executives

actionatcompany AG\fs
attemptstoinfluencecompany shareholders

lobbyingpoliticians

POLICY
BATCO policyistopre-empttheattacksof adversariesthrougha review of plansand
allegationsof pressuregroupsand toengage them when itisintheinterestsof the
operatingcompany todo so. "'herean attackisdirectedspecificallyatBATCO, the
operatingcompany shouldco-ordinateand leadthedefenceofthecompany.

Otherwise pressuregroupsshouldbe dealtwith viathenationalmanufacturers'
association,butifnecessary,theoper-atingcompany can takea leadingrole.

OBJECTIVE
To add balanceand faimesstothedebate.

To hirther businessobjectivesby thecontinueddefenceand protectionof the

company s interestsand reputation.
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[KEY AREA PAPER CORPORATEA

COMMUNICATION AND CO-OPERATION

BACKGROUND
The issuesaffectingtheinternationaltobaccobusinessarenow globalised.The global
a.nti-tobaccopoliciesoftheWHO and itsexecutiveancillariesarebeingimplemented
on a regionalbasis.The WHO activityisadministeredftom regionalcentresinNew
Delhi,Manila,Bra77;iville,WashingtonDC, Copenhagen and Alexandria.Over the
nextfew years,theregionalstructureoftheindustry'sopponentsisexpectedtobe
strengthened.Regionaltradingblocksexistinsome partsof theworld and necessitate
a regionalapproachtopublicissuesmanagement.

IntheBATCO group,companieshave considerableexpericiceindealingwithWHO's
smoking and healthstrategies,and alsowithcriticismof internationalbusinesses.

POLICY
A regionalas wellasan internationalviewshouldbe takenoftheissuesaffectinga
com;any'sbusiness.The strategiesofNVHO and pressuregroupsshouldbe monitored.
Strateizieson smoking issuesadoptedby BATCO companiesshouldbe mindfuiof other
regionalactivities.Knowledge and experienceshouldbe efficientlycommunicated
among BATCO companieswithintheregionand toMillbankso thatallcanbenefit.
Regionalissuesand communicationsshouldbe managed throughthePublicAffairs
ResourceGroups (PARGs).

OBJ'ECTIN'E
To maximise communicationand cooperationon publicissuesamongst companiesand
businessunitsinregionscoveredby PBUS.
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[KEYAREA PAPER CORPORATEAF

NATIONAL MANUFACTURERS'ASSOCIATIONS

BACKGROUND
Itisa recognitionof theimportanteconomic positionoftenheldby the tobacco
industrythatgovernments willusuallywish tokeep closelyintouch. Governments
%killnorrnallyprefertodo so viaan organisationwhich = representtheinterestsofall
nationaltobaccomanufacturers.Such NMAs can alsohelpcompanies by providinga
sourceofindustryinformationand agreedviews on non-competitiveissuesforthe
media and thepublic.

POLICY

ItisBA-iCo'spolicythat%vhereverpossible,the views ofa nationaltobaccoindustry

shouldbe projectedco-operativelythrougha nationalmanufacturers'association.

Companies shouldbe aware of thecompetitiveadvantagecompetitorscan achieve
throughinfluencingcemin key issuesatan industrylevel.

%@"herethereisinsufficientindustryrepresentationtoform an 4MA, theBATCO
company itselfshouldbe preparedtorepresentan industryview.

@N-NIAsshould be adequatelystaffedand funded. They shouldestablishappropriate
policiesand measurableobjectives.Effectivenessshouldbe auditedand reviewed

regularly.

OBSECTIN-'E
To ensurethatthe industrypresentstrong,consistentand unifiedviews toitsaudiences
on non-cornpetitivetobaccoissues.This unitywillgivestrengthtotheindustry'scase

and so helpcreatefavourableconditionsfortheresponsibleconduct ofbusiness.

co
co

O:Iairbacoo\kApnrmIS/03/93

BATCO document for Province of British Columbia 22 April 1999

BATCO 00117654


