
KEY AREA: SEMITY AND EMMONY OF LW supnrzs

I DON = IC TOBACCO PRODO = ON

1.1 Tobacco production in a strategically important paxt of
any domesticagricultural emnanyl because it is a caM
crop requiring supply inputs and generating anploymat.
It in thus linked to the development and &%pension of food
and other =cps, and ca-not be viewed in isolation.

1.2 Domestic tobacco crops, caused by operating oogpa n4" to
be grovu, =st reflect forecasted requirements(quantity;
quality) - in particular, the developmentof a domestic
burley crop will be of importance if there is an azps-cted
move to blended cigarettes.

1.3 A minim= yield of 1200 kilos per hectare must be sought;
yield inc--easemust not be to the detriment of quality
wh-ic-h IS ifpV I.f%
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2. IMPORTV-D TOBACCOS

2.1 Where imported tobaccos ar*
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M ARI-PA: SECETRITY AND EMNOMY OF LEU SUPPLIES

I DOMESTIC TOBACCO PRODUC=ON

1.1 Tobacco production in a strategir-ally inportant part of
any domestic agricultural economy, bwause it is a cash
crop requiring supply inputs and 9=erating mployment.
rt is thus linked to the development and expansion of food
and other crops, and cannot be vieved in isolation.

..2 Domestic tobacco crops, caused by operating ccoqpu!Lmba to

be gtown, =st reflect forecasted requirements (quantity;
quality) - in particular, the development of a domestic
burley crop will be of importance if there is an ampo-oted
move to blended cigarettes.

1.3 A minimum yield of 1200 kilos per hectare must be smght;
yield Increase must not be to the detriment of quality
which is key to achlieving competitive superiority.

1.4 Prices paid to f;%Y-mersmust reflect realistic input costs
(measured by cost of production surveys), so that returns
to faz--erswill stimulate the required level of supply in
compet4tion with other cash crops, but without cotlflicting
wit.h e;sential food crops.

1 .5 Continuc,-s i--provements should be sought in the
prod,.ic--4-vityof crop and processing expenditure,
particularly through reduction in manning levels but
without prejudicing raw material quality. Nbere
practicable, external finance should be used for farmers
advances.

1.6 Wbere required, adequate supplies of wood (fuel;
build!.ng) must be ensured through farmer planting or
afforestation schemes. The economic utilisation of
whatever fuel is used in flue curing must also be closely
studied and improved.

1.7 The selection of and need for crop chemicals must be
critically evaluated and updated. BATCO policy on safety
in the use and storage of 3uch crop chemicals must be
stringently followed.

2. IMPORT-VD TOBACCOS

2.1 Where imported tobaccos are essential to enhance the
smoking quality of domestic tobaccos and thus provide a
competitive advantage, Goverr=ent pressure to reduce/
eliminate imports (eg through foreign exchange
availability) must be resisted.

2.2 Production, In those countries from which imported
tobaccos are purchased, is envisaged at least in 1992 to
be below anticipated demand.
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Assuming that target production in not reduced by weather
or by posts and diseases, there does not appear to be a
serious risk of RATCO operating companies requiremnts not
being not. Purchases# in some countries, axe frca SAT
tobacco companies; in the rmaindalr, from tobacm dealers
with whom firm links.have been developed.

However, orders must be placed, through Leaf Department
RATCO, by specific dates for each and every o*untry of
origin. Orders placed after these specific dates cannot
be Taarazteed.

2.3 in all major exporting countries t@herewill be a
continuing reduction of uncommitted stocks held either by
dealers or Gover=ent arganisations from whom, it previous
years, ou-1-cf-seasonrequirements could be purchased.

2.4 Prices will increase driven by the supply situationas
well as by farmers seeking price increases, by increased
processing and freight Costs and, in some cases, by
Gove--=ent intervention. ExcbAnge fluctuationswill
continue to influetce ezd use--prices. BATCO operating
companies must make full use of holding stocks "of!-shore"
if this cf@Lerssavings !--i--te-reatand storage c-ha--ges.

2.5 Leaf Department BA.@C@will co--ardinateall visits from
BATCO operating companies to xia5or producing areas and
will provide, quarterly, a review*of the major producing
azeas and forecas@@ed price movements.

3. E)C?CRT OF DOKESTT-%-- T-CBAC@-^S

3 Having satisfied -he requirements of domestic manufacture,
those BATCO operating companies involved in the production
of domestic tobaccos must continua to seek export
outlets. Such exportswill only be possible if tobacco
qua!4-tyis accep'.able,if continuity of supply can be
assured, if acceptableprocessing facilitiesexist,if
crop chemical residues on the tobaccos are acceptable and,
most importantly, if exports are c=petitively priced.

3.2 Exports must not lead to increased costs for the total
crop; exports must be profitable.

3.3 Leaf Department BATCO will assist in developing export
outlets; first refusal of any export tobaccos must be
given to BAT tobacco companies.
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3.4 Failing this, exports from RATCO operatinq comVaxLies must
be ch-nnalled through acceptable dealers (Le&f Department
BA*.COwill advise); ideally on a r=-of-crop basis and
covered by at least a three-year roll over omtract. A
firk-%ncijllLavolvement froa the cc--operatingdealer should
be sought.

4. STOCX DMATIOlq POLICYI PROCESSING,* PjkCMM MIT@Y

4.1 BAO.,COoperating comp-anies =st establish stock d=ation
levels within the policy c_ruidelinas*given by the RATCO
Board, recognising the intrinsic differences between
"filler" and "flavour" tobaccos, the ageing period
required and the ni3aof two crop blending for flavotlr
grades - essential contributors to s=k-ing quality and
hence cozs=er acceptance.

Ecveve--,givez the cu.-rent world tobacco supply situation
a:idtlhevolatile nature of sales in certain "rkets, BATCO
opezating c=panies should work witililnthe flexibility
cive--im .he cuidelines, to maintain b.'-gberthan nor=al
sto.--kdurations of those imported tobaccos considered to
be at risk.

4.2 @-ATCO c---P-ratingcompanies --U3t maintain the highest
standa.=dsof leaf processing and resulting packed quality,
with par-.icularemphasis on moisture ;@atent/cont--ol, stem
in la='nA, particle size and elimination of foreign matter
and mould in the final product.

EXPERTISE

5.1 BA@@C--o?ezating companies must develoo rec.-ul-tmentand
training prograrmes for local nationai leaf staff,
particularly in leaf blending /product development.

5.2 Lea.'Deparl-ment BATCO will continue to assist BATCO
O'Deratinc companies by arranging training in all facets of
'Leaf' growing, buying, blending and product development
through visits, attachments, and workshops. A register of
consultants will be maintained to provide, if required,
further assistance to BATCO operating companies.

Policy documen@6 attached for reference

15 April 1991
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