1.7

2.2

XZY ARTA: SIZCTURITY AND TCONOMY OF ZZAT SUPPLIES

DOMESTIC TOBACCZ PEODCCTION

Tobaccs production is a2 strategically iaportant part of
any domestic agricultural economy, Decause it is a cash
czop requiziac supply inputs and generziing employment,

I+ is thus linked £o the develovment ané expansion of food
and other czops, ané cannot ze viewed in isclation.

Domestic tchaczs cTops, caused bv operating companies to
pe grown, must reilect Iorecasted requirements (quantity;

cralizy) - in parzizular, the develogment of a domestic

surlev czop will 2e of impcrzance II there is an expectad

move “o ‘hblenced cigaraties.

A minizoum vield ¢ 1200 kilcs per hectare must be soughz:

vield increase aust nct De t5 the detzizent of quality

wrnich is kev o achieving ccmrpetiiive superiority.

Prices paid tz ZIzzmers must raflect csalistic ingut costs
o bt -

& zv czst el prséuciion survevs), so that retuzms
-3 Wwill stimulate the racguizei level of supely in
ic ez

b

Wwitheut conflicting

{measurs
s Izzme
competition wiih cther casii crops,

with essentizl Icod cIows.

Continuous izmprcvements shculd be scught in the
procducziviey cf crop and processing exgenditure,
particularly thircugh reducticn in'manninc levels but
without greiudicing raw matexial cuziity. Where
practicable, extermzl finance should te used for farmers

where reguirzzé, afeguata suspliss cf weed (fuels
building) must be ensured throucnh farmer planting or
afforestation schemes. The economic utilisation of
whasever fzel is usec in flue curincg zust alsoc be closely
studied and I=mgrcved.

The seliection of and need fcor crcp chemicals must be
critically evaluated and upcated. 3ATCo policy on safety
in the use and stcrace of such c=op chemicals must be
stringently fclicwed.

IMPORTED TOBACTOS

Where impor+ec tcbaccos are essential to enhance the
smoking cuality of dcmestic tobacsos and thus provide a
competitive advantage, Government pressure to reduce/
eliminate imports (eg through fcocreign exchange
availability) must be resisted.

Produycticn, iz those countries from which imported
tobaccos are purchased, is envisaged at least in 1992 to
be below anticipated demanc.
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Assuming that target production Is not raduced =v weather
¢r by pests and diseases, there coes nct 2ppeax T De a
sericus risk o* 2ATCo operating companies recuirsments not
being met. cnases, in some ccuntries, are $=zm 3AT
tobacco comcanxe in the remainder, frza tctaccs dealers
with whom fiz=m lznxs have been ceveloped

However, orders must be placed, through ZLzaf Degarixent
SATCo, by specific dates for each and every couzixy of
origiz. Orders placed after these speciZic dalas cannot
be cuaranteed.

-n all major expertiag countries there will Ze 2
continuing reduction of uncommifted stacks held sither by
dezle=s or Govermment gr—-=i=seianc. . fmam rham s sraviane

vears, cut-of-seascn reg

es will increase &xi
as by farmers seeki
crocessing ané fzeight ¢
Govermment intervention.
cocasinue tc influence er

[ozepe PP wnzlie

companies must make £ull

if this c:fa*s savings

Leaf Department 3ATCo wi
ATCo operatinc companis
w:ll srevide, quarterlv
arsas ancé forecasted pri

=XPCRT OF DCMESTIC TCBA(

Zaving satisiied the et
those BATCo operating ¢!
of dcmestic tobaccos mu
ocutlets. Such exports 1
cuality is ac*entable,

assured, if accentabla‘
czop chemical resicdues .
most importantly, if ex

2R8> )

Exports must not lead t
crop; exports must be

LeaZ Department BATCe w
outlets; £irst refusal
given to BAT tobacco ca
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Assuming that target production is not =24uced v weather
¢r by pests andé diseases, there cdces nct 2appear Iz be a
sericus risk of 2ATCo operating comranies reqguirsments not
being met. Purchases, in some ccuntries, are Izcam 3AT
vobacco companies; in the remainder, Izca tokacss dealers
with whom fizm links have been cdevelgpecz.

However, orders must be placed, through Lzaf Departaent
SATCo, by speciiic dates for each and evary coux:zvy of
origin. Orders placed after these speciiic datas cannot
be cuararteed.

2.2 -n all major experting countries there will fe 3z

PR -

continuing reduction of uvnccammitzad stscxs helld sizher by
dealers or Gevernment crganisaticons froc whom, in srevious
vears, cut-of-seascn requiramenis cculd e pursihased.

2.3 Srices will incrszse Zdriven by ths supe i
well 2s by Zarmezs seeking prices increas
crocessing and fzeight costs and, in scze ca
Gevermment inzervention. Exchance Zlucs b
consinue fc inflience end user trices. C
companies must make full use ¢ hcléin c
if this cffers savings in interest and T2

2.2 Leaf Deparzment BATCo will cc-crdinate all vi
SATCc overating companies to majcer sroduzing z3s
will previde, quarterly, a review'ci ths majcr srz=ducing
aveas ané forxecastsd price mcvements.

z. ZX2CRT OF DCMESTIC TCRBACCOS

30 Eaving satisiisd the reguirements of dozestic zazufacture,
those 3ATCo operating companies involveZ iz the sroduction
of dcmestic tobaccos must continue Lo seeXk exgorT
outlets. Such expcorts will onlv be zessitle if tobacco
cuality is acceptable, if continuity of supply can be
assured, if acceptable processing facilities exist, if
crop chemical residues on the tcbaccss zre accesctable and,
mest importantly, if exports are competizivelv sriced.

3.2 Exports must not lead to increased costs for tie total
czop; exports must be profitakle.

3.3 Lea? Department BATCo will assist in devaloping axport

cutlets; £irst refusal of any export “zzaccss 3ust be
given to BAT tobacco companies.

¢c8IBYSKOS

—vevem---
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