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IMTF TO @-ak. AVI S

KEY A.RE-K PAPC-'42

I enclose copies of the key area papers an Socuri--yand Economy of Laaf

Supplies. and Productivity of Production Resources which fall within your
depar=encal responsibilities. Ke-farea papers are now updated as and

when necessary. rather than being rewritten regularly every year. Ali the

papers will be reviewed at the Board meeting oi ThurscLay, 18th April. in

order r-at Territorial Directors will hzve the !&zest amendments and

U?ciates approved before the to operacl@ng companies are due to

be draf:ed in May.

I would be &:a:e,-@ulif yo-.:wo%4',.dbe kind enough --o let =e have, @1-4

lhursd.av, 4:h April, any &=end=ancs which you feel art necessar-,-to the
above key area papers, or confi.-=at4-onthat :hey will remain unc*-anged.

Unless a key area paper is zo be substantially re%rritten. only @he

amer.dzen-@s. w4.th references to the @@ext, need be noted.

Norswo.-:6v

KNISJB

14th March 1991

c.c. Mr. D. J. Sri=3on (Production paper only

J. W. Drummond (IA&f paper only)

LEAF DEPT.
APR 1991
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involvemr.,,In domestic tobacco production will
1.2.3 Direct is* and. In

continue to require the Provision Of &zp*rt
certain cases, the provision of the necessary

inputs although these should contitu* to be
financi&l *Mal sources.
not. whatever feasible. from &It

Operating
cozpanits will continue to be involved in

arranging and managing this fiU=Cing-

1.2.4 Operating
Companies wist reduce and control all

Component
of crop expenses and processing wrpmsesi

a
obtain

@-tarmers growing such tobacco
returns from their tobacco crops in line WitiLotber
Competing crops and prices which reflect domestic

Int Iation movement-

1.2.5
Economies in tral cOnsumPtiOD for curing and the
replanting of t:tts to replacp-wood fuels should be
encouraged. Real!arts*.aticn sm-ouldexceed in
population the nv=ber of trees used for tol>ac= curing
fuel. Agro-forestr*yshould be given greater attantion
to ensure that trees are grown not only to provide
wood fuel but also to enhance sail fertility.

1.4 a@t e i@

1.4.1
By t@eing dtrectly involved in dczestic tobacco
production to ensure that, as far as possibla,
requirazents are met not only from increased acreage,
but also from increased yields. % minim= ytold of
1,200 kgs per hectare must be soaght*.this will ensure
not only h4gher farmer ef!,.ciency and income. 'butalso
improve land utilisation and tl-ecost of the final

product.
increased yield will not be sought to the

detriment of qual4.ty.

1.4.2
Direct involvezent in domestic tobacco production nuat
be allied to the development and expansion of

compatible food crops.

i.4
cperat'@.-,gCam-ranias dlracll@y involved In
tobacco production will practise fuel econony and
participate in real&tores-.ation sche=s aad in the
provision of alternativt.fuels.

2. I_MPORTF-D T9-BA-C-C-=

2.1 Assump-tip-na

2.1.1.
There will be a continuing reduction In the quantities
of uncommitted tobacco* (all types) of acceptable
quality at the end of the pcoc*saing season* In tba

traditional world producing areas.
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2.2.5 Where B.A.T. is not Involved in tobaccoproduction
and/or procuremnt, B.A.T. will assets the performance
of different mrc.'%ants and place orders with thoso
dealers who have a business policy worldwide which
does not contravp-,neB.A.T. interests.

2.3 gklectives

2.3.1 B.A.T. will. whenever possible. consider purchasing
tobacco originating from Operating C4ap&nies, In
preference to Similar tobacco available from tbass
countries where tobacco has to be purch"od through
independent dealers.

2.3.2 Subject to politica'aand financial c=traints, and in
order to maintain their comrietitiva advantaps.
operating Companies will 3striveto maintain ttalr
imports of tobacco until suitable alternativesare
available locally.

2.4 Strategies

2.4.1. B.A.T. wil'Amaintain am effective market intelligence
system and continually examine forward positions of
leaf suppl-iesand prices. Forecasts will continue to
be sent to Operating Cr-mpanias quarterly.

2.4.2 B.A.T. will previde the necess.
improving classification. proci
systems to meet the more st.-ini
the final product. .

2.4.3 B.A,.T.will use credit and $to
countries of orlqin as long as
those count:ies are lower than
cc=tries and the risk is acce

3. EXPORTS FROM OPv-.UTI'fGCOMPANIES

3.1 Assum2tiOns

3.1.1 The current world SuPPIY/deAm
the possibility of increasing,

cc
progra=es; the demand for bei
pressure to maintain blend cas

3.2 Policies

3.2.1 B.A.T. will assist Operating
thair exports in particular t
Companies. as well as throuqb
whom it has influence.
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2.2.5 Where B.A.T. is not involved in tobac= production
and/or procureaent, B.A.T. will assess the performance
of different merchants and place orders with those
dealers who have a business policy worldwide which
does not contravene B.A.T. interests.

2.3 Oblectives

2.3.1 B.A.T. will. whenever possible. consider purchasing
tobacco originating from Operating C4apanies. In
preference to similar tobacco available from tbass
countries where tobacco has to be purchased through
independent dealers.

2.3.2 Subject to Political and financial constraints,and in
order to saintain their comretitiv;iadvantagis,
operating Compazies will s@Iri,,reto ilaintainthair
imports of tobacco unt.1 suitable alternatives are
available locally.

2.4 Strategies

2.4.1. B.,k.T.wil" maintain an effective ilarketintelligence
system and continually examine forward positions of
leaf supplies and prices. Forecasts will continue to
be sent to Cperati--gCc=paLnies quarterly.

2.4.2 B.A.T. will prcvide tle necessary assistance in
improving classification. processing and grading
systems to meet the more stringelntspecifications of
the final prodzct. -

2.4.3 B.,%.T.will use czedit and stockholding facilities in
countries of origin as long as carrying charges in
those countries are lower than in the receiving
countries and the risk is acceptable.

3. E!XPORTS FROM OPv-ItATING COMPXNIES

3.1 Assumptions

3.1.1 The current world suppl!i/demmd situation will offer
the possibility of inereas Ing/deve loping export
progr-%--es;the demand for better filling power and
pressure to maintain blend cost will increase the
demand for filler tobacco*.

3.2 Policies

3.2.1 B.A.T. will assist Operating Companies in prowting
their exports in particular to other Operating
Companies. as well as through Lndepandant dealers with
wh= it has influence.
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