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I enclose copies of the key area papers on Security and Economy of Laaf
Supplies. and Productivity of Production Resources which fall wizhia your
departmental responsibilities. Key area papers are nov updated as and
vhen necessary, rather than being rewvritten regularly every year. All the
papers vill be reviewed at the Boazd meeting on Thursday, 1l8th April, in
order that Territorial Directors will hzve the latest amendsents and
updates approved before the guidelires to operaling companies are dus to
be draf:ed i{n May.

TV AREA PAPER

1 would be grateful if you vwouild be kind enough o let me have, >v
Thursday, 4th April, any amendaents wnich you feel are necessary o the
above kev area papers, or confirzation that they will rezain unchanged.

Unless a xey area paper {s to be substancially rewritten., only cthe
apendaents, vith references to the fext, need bde noted.
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Direct involvesent {n domesgtic tobacco production will
continue to require the provisica of expertise and, in
certain cases, the provision of the necsssary _
¢inancial inputs although these should continue to be (LJ
pet, wherevar teasible, from extarnal sourcss. A
Operating Cozpanies will continue to be involved in e
arranging and sanaging this financing. J'

[
N
v
()

1.2.4 Operating Comppanies must reduce and control all A"
components of czop axpenses and yrocessing axpenses {
{farmers growing such tobaceo amseac>Jgse obtain
returns from their tobacco crops in line with other
competing crops and prices which refleact dcomestic
inflation movement.

1.2.5 Economies in ¢vel consumption for curing and the
replanting of t-ees to replace wood fuels should be
encouraged. Reafforestaticn should excead in
population the number of trees used for tobacco curing
C} fuel. Agro-forestIy¥ should be given greater attantion
to ensure that tIees are grown not oaly to provida
wood fuel but alsc to enhance sail fertility.

1.4  Stzategies

1.4.1 By being directly involved in dopestic tobacco
production ta ensure that, as far as possibls,

requirements are met anot only from increased acrzags,
byt also fre= increased yields. A minimua yield of
1,200 kgs per hectare nust bDe socught: this will ensure
not only highel tarmer efliciency and i{ncome, Dut also
{mprove land urilisatien and the cost at the final
product. increased yield will not be sought to the
detriment of quality.

1.4.2 Direct involvegent {n domestic tobacco production muist
be allied to the development and expansicn of
compatible food cIops.

1.4.3 Cperating Coapanias dizactly iavolved in dozestic

tobacco producticn will practise fuel economy and

participate in ceafforastation schemes and in the
provision of alternative fuels.

2. IMPORTED TOBACC

2.1 Assumptions

2.1.1. There will be 3 continuing reduction in the quantities
of uncomzitted tobaccos {all types) of acceptabdle
quality at the end of the processing seasons in tha
traditional world producing areas.
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2.2.5

2.3.2
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Where B.A.T. is not involved in tobacco production
and/cr procurement, B.A.T. will assess the periormancs
of different merciants and place ordecrs with those
dealers who have a business policy worldwide which
does not contravene B.A.T. interssts.

Qhiectives

B.A.T. will, whenaver pcssible. considar purchasing
tobacce originating from Operating Coapanies, in
preference to siailar tobaccc available from those
countries where todbacco has to be purchased through
independent dealers.

Subject to politicail and financial constraints, and in
order to maintaia thelir coowetitive advantages,
Operating Compacies will strive to maintain tkair
{mports of tobacss until suitable alternatives are
available locally.

rategi

B.A.T. will maizzain an effective market intelligence
systex and continually examine forward positicas of
leaf supplies and prices. Forecasts will continue to
be sent to Operating Cczpanies quarterly.

B.A.T. will previde the necess:
improving classification, proci
systems to oeet the more strin
the fi{nal procduce. .

B.A.T. will use credit and sto
countries of origin as long as
those countzies are lower than
countries and the risgXx is acce

XPOQRTS FROM RATING C 1

3.1 Assymptions

3.1.1

The current world supply/dema:
the possibility of increasing,
programmes; the demand for be!
pressure to maintain bdblend co:

4 for filler tobaccos.

3.2 Policies

3.2.1

B.A.T. will assist Operating
their exports in particular ¢t
Companies, as well as through
whom it has influencs.
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2.2.8

2.3.2

Qblectives

Where B.A.T. i{s not involved in tobacco production
and/or procuresent, B.A.T. will assess the per{ormancs
of different merchants and place orders with those
dealers who have a business policy worldwide which
does not contravene B.A.T. interests.

B.A.T. will, whenever possible, consider purchasing
tobacco originating from Operating Coapanies, in
preference to similar tobacco available from thoss
countries where tobaccoc has to be purchased through
independent dealers.

Subject to political and financial constraints, and in
order to maintaia thelr coconetitiva advantages.
Operating Companies will strive to maintain thair
imports of tobacse until suitable alternatives ars
available locally.

trategt

B.A.T. will maiztain an effective markat intelligence
system and continually examine forward positicas of
leaf supplies and prices. Forecasts will coatinus to
be sent toc Operating Ccmpanies quarterly.

B.A.T. will previde the necessary assistancs in
iaproving classiiication, processing and grading
systems tc oeet tRe more stringent specifications of
the final procduse. .

B.A.T. will use credit and stocxholding facilities in
countries of origirn as long as carrying charges in
those countries are lower than in the recsiving
cocuntries and tXe riskx iz acceptadle.

O 3. EXPORTS FROM QPERATING CGMPANIES

3.1 Assumptions

3.1.1

3.2 Policies

3.2.1

The current world gsupply/demand situation will offer
the possibility of increasing/developing export
programmes; the demand for better filling power and
pressure to maintain dblend cost will increass the
demand for filler tobaccos. - ) .
Nv\/w_\____,

B.A.T. will asasist Operating Companies in promoting
their exports in particular to othar Operating
Companies, as well as through independant dealers with
whom it has influencs.
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